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Important contacts
ROLE/ORGANISATION

NAME

CONTACT DETAILS

Designated safeguarding lead (DSL)

Ka e Vivyan

020 3130 6430

Deputy DSL

Nicola Colle -White

020 3130 6430

Eva Simcock

020 7525 0689

Local authority designated oﬃcer
(LADO)

Chair of governors

Eva.Simcock@southwark.gov.uk
Duty telephone number for
enquiries/referrals: 020 7525 3297
Chris Fishlock

020 7378 0229
12 Merrick Square, SE1 4JB

Channel helpline

020 7340 7264

1. Statement of policy intent
London Chris an School aims to ensure that:
●

Appropriate ac on is taken in a mely manner to safeguard and promote children’s welfare

●

All staﬀ are aware of their statutory responsibili es with respect to safeguarding

●

Staﬀ are properly trained in recognizing and repor ng safeguarding issues

●

Iden fy the names of responsible persons in the school and explain the purpose of their role

●

Outline the role of the governing body

●

Describe what should be done if anyone in the school has a concern about the safety and welfare of a
child who a ends the school

●

Iden fy the par cular a en on that should be paid to those children who fall into a category that might
be deemed “vulnerable”

●

Ensure that those responsible for recruitment are aware of how to apply safeguarding principles in
employing staﬀ

●

Set out expecta ons of how to ensure children are safeguarded when there is poten al to come into
contact with non-school staﬀ, e.g. volunteers, contractors etc.

●

Outline how complaints against staﬀ will be handled

●

Set out expecta ons regarding record keeping

●

Clarify how children will be kept safe through the everyday life of the school

●

Outline how the implementa on of this policy will be monitored.

London Chris an School is commi ed to providing a safe and secure environment for students, staﬀ and visitors
and promo ng a climate where pupils and adults will feel conﬁdent about sharing any concerns which they may
have about their own safety or the well-being of others. The School will safeguard and promote the welfare of
children by protec ng them from maltreatment; preven ng impairment of children’s health or development;
ensuring that children grow up in circumstances consistent with the provision of safe and eﬀec ve care; and taking
ac on to enable all children to have the best outcomes.
This policy is consistent with all other policies adopted by the Governors and should in par cular be read in
conjunc on with the following policies relevant to the safety and welfare of children: An -Bullying policy,
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A endance policy, Behaviour policy, In mate care and toile ng policy, Online safety policy, Physical Interven on
and restraint policy and Staﬀ recruitment policy.
●

COVID-19

From 20th March 2020, parents were asked to keep their children at home, wherever possible, and for schools to
remain open only for those children of workers cri cal to the COVID-19 response - who absolutely need to a end
and we adopted an addendum to our safeguarding policy based on the Local Authority’s Model COVID-19
Safeguarding Policy Addendum
April 2020 LCS Safeguarding Policy Addendum
As it is the Government’s plan that all pupils, in all year groups, will return to school full- me from the beginning
of the 2020 autumn term, we note the Government’s ‘Guidance for full opening: schools’ and in par cular the
sec on on safeguarding.
We are aware that pupils may be experiencing a variety of emo ons in response to the coronavirus (COVID-19)
outbreak, such as anxiety, stress or low mood. This may par cularly be the case for vulnerable children, including
those with a social worker and young carers. All staﬀ members and volunteers will be vigilant about the possible
impacts of the pandemic on pupils’ mental wellbeing and act immediately on any safeguarding concerns, including
new concerns where children are returning, and share their concerns with designated and deputy designated
safeguarding leads. We will put in place appropriate support systems for pupils and parents/carers, including
working with and/or referral to relevant outside agencies. We note the Government’s COVID-19: guidance on
supporting children and young people’s mental health and wellbeing. We are aware of the con nued importance
for our staﬀ to work with and support children’s social workers, the local authority virtual school head for
looked-a er and previously looked-a er children and any other relevant safeguarding and welfare partners during
this period.
We will con nue to ensure that arrangements are in place to keep children not physically a ending the school
safe, especially online. Where we iden fy a child to be on the edge of social care support, or who would normally
receive pastoral-type support in school, we will ensure that a robust communica on plan is in place for that child
or young person. Details of this plan will be recorded appropriately as will a record of contact. The communica on
plans can include; remote contact, phone contact, door-step visits. Other individualised contact methods will be
considered and recorded. All our staﬀ who interact with children, including online, will con nue to look out for
signs a child may be at risk. Any such concerns will be dealt with as per this policy and where appropriate, referrals
will con nue to be made to relevant agencies. In rela on to any child receiving remote educa on, we note the
DfE’s guidance on safeguarding and remote education during coronavirus (COVID-19) in terms of keeping children
as well as staﬀ members safe online.

2. Legislation and statutory guidance
This policy is applicable to the whole school, including the EYFS se ng and all on and oﬀ-site ac vi es undertaken
by pupils whilst they are the responsibility of the school.
We will ensure that all staﬀ read at least Part one of DfE guidance “Keeping children safe in education” and that
mechanisms are in place to assist staﬀ to understand and discharge their role and responsibili es as set out in Part
one.
This policy is based on the Department for Educa on’s statutory guidance Keeping Children Safe in Educa on
(2020) and Working Together to Safeguard Children (2018). We comply with this guidance and the arrangements
agreed and published by our 3 local safeguarding partners.
This policy is also based on the following legisla on:
●
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Ofsted Guidance and procedures produced by the London Safeguarding Children Board (LSCB) and the
Southwark Safeguarding Children Partnership (SSCP)

●

Sec on 175 of the Educa on Act 2002, which places a duty on schools and local authori es to safeguard
and promote the welfare of pupils

●

The School Staﬃng (England) Regula ons 2009, which set out what must be recorded on the single central
record and the requirement for at least one person conduc ng an interview to be trained in safer
recruitment techniques

●

Part 3 of the schedule to the Educa on (Independent School Standards) Regula ons 2014, which places a
duty on academies and independent schools to safeguard and promote the welfare of pupils at the school

●

The Children Act 1989 (and 2004 amendment), which provides a framework for the care and protec on of
children

●

Sec on 5B(11) of the Female Genital Mu la on Act 2003, as inserted by sec on 74 of the Serious Crime
Act 2015, which places a statutory duty on teachers to report to the police where they discover that
female genital mu la on (FGM) appears to have been carried out on a girl under 18

●

Statutory guidance on FGM, which sets out responsibili es with regards to safeguarding and suppor ng
girls aﬀected by FGM

●

The Rehabilita on of Oﬀenders Act 1974, which outlines when people with criminal convic ons can work
with children

●

Schedule 4 of the Safeguarding Vulnerable Groups Act 2006, which deﬁnes what ‘regulated ac vity’ is in
rela on to children

●

Statutory guidance on the Prevent duty, which explains schools’ du es under the Counter-Terrorism and
Security Act 2015 with respect to protec ng people from the risk of radicalisa on and extremism

●

The Childcare (Disqualiﬁca on) and Childcare (Early Years Provision Free of Charge) (Extended
En tlement) (Amendment) Regula ons 2018 (referred to in this policy as the “2018 Childcare
Disqualiﬁca on Regula ons”) and Childcare Act 2006, which set out who is disqualiﬁed from working with
children

●

This policy also meets requirements rela ng to safeguarding and welfare in the statutory framework for
the Early Years Founda on Stage.

●

Due regard is also given to the advice contained in the DfE’s “What to do if you’re worried a child is being
abused 2015”, “Mental Health and Behaviour in Schools 2018” and “Informa on sharing – Advice for
prac oners”.

3. Definitions
Safeguarding and promoting the welfare of children means:
●

Protec ng children from maltreatment

●

Preven ng impairment of children’s health or development

●

Ensuring that children grow up in circumstances consistent with the provision of safe and eﬀec ve care

●

Taking ac on to enable all children to have the best outcomes

Child protection is part of this deﬁni on and refers to ac vi es undertaken to prevent children suﬀering, or being
likely to suﬀer, signiﬁcant harm.
Abuse is a form of maltreatment of a child, and may involve inﬂic ng harm or failing to act to prevent harm.
Appendix 1 explains the diﬀerent types of abuse.
Neglect is a form of abuse and is the persistent failure to meet a child’s basic physical and/or psychological needs,
likely to result in the serious impairment of the child’s health or development. Appendix 1 deﬁnes neglect in more
detail.
Children includes everyone under the age of 18.
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The following 3 safeguarding partners are iden ﬁed in Keeping Children Safe in Educa on 2020 (and deﬁned in
the Children Act 2004, as amended by chapter 2 of the Children and Social Work Act 2017). They will make
arrangements to work together to safeguard and promote the welfare of local children, including iden fying and
responding to their needs:
●

The local authority (LA): David Quirke-Thornton, Strategic Director of Children’s and Adult’s Service,
Southwark

●

A clinical commissioning group for an area within the LA: Kate Moriarty-Baker, Director of Quality and
Chief Nurse, NHS Southwark CCG

●

The chief oﬃcer of police for a police area in the LA area: Detective Chief Superintendent Simon
Messinger, Lambeth and Southwark BCU Commander, Metropolitan Police Service

4. Equality statement
Some children have an increased risk of abuse, and addi onal barriers can exist for some children with respect to
recognising or disclosing it. We are commi ed to an -discriminatory prac ce and recognise children’s diverse
circumstances. We ensure that all children have the same protec on, regardless of any barriers they may face.
We give special considera on to children who:
●

Have special educa onal needs (SEN) or disabili es (see sec on 9)

●

Are young carers

●

May experience discrimina on due to their race, ethnicity, religion, gender iden ﬁca on or sexuality

●

Have English as an addi onal language

●

Are known to be living in diﬃcult situa ons – for example, temporary accommoda on or where there are
issues such as substance abuse or domes c violence

●

Are at risk of FGM, sexual exploita on, forced marriage, or radicalisa on

●

Are asylum seekers

●

Are at risk due to either their own or a family member’s mental health needs

●

Are looked a er or previously looked a er

5. Roles and responsibilities
Safeguarding and child protec on is everyone’s responsibility. This policy applies to all staﬀ, supply staﬀ,
volunteers and governors in the school and is consistent with the procedures of the 3 safeguarding partners. Our
policy and procedures also apply to extended school and oﬀ-site ac vi es.
5.1 All staff
All staﬀ will read and understand part 1 and Annex A of the Department for Educa on’s statutory safeguarding
guidance, Keeping Children Safe in Educa on (2020), and review this guidance at least annually.
All staﬀ will be aware of:
●

Our systems which support safeguarding, including this child protec on and safeguarding policy, the staﬀ
code of conduct, the role and iden ty of the designated safeguarding lead (DSL) and deputy (DDSL), the
behaviour policy, and the safeguarding response to children who go missing from educa on

●

The early help process and their role in it, including iden fying emerging problems, liaising with the DSL,
and sharing informa on with other professionals to support early iden ﬁca on and assessment

●

The process for making referrals to local authority children’s social care and for statutory assessments that
may follow a referral, including the role they might be expected to play
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●

What to do if they iden fy a safeguarding issue or a child tells them they are being abused or neglected,
including speciﬁc issues such as FGM, and how to maintain an appropriate level of conﬁden ality while
liaising with relevant professionals

●

The signs of diﬀerent types of abuse and neglect, as well as speciﬁc safeguarding issues, such as child
sexual exploita on (CSE), indicators of being at risk from or involved with serious violent crime, FGM and
radicalisa on

Sec on 13 and appendix 4 of this policy outline in more detail how staﬀ are supported to do this.
5.2 The designated safeguarding lead (DSL)
The DSL is a member of the senior leadership team. Our DSL is Katie Vivyan, Deputy Head. The DSL takes lead
responsibility for child protec on and wider safeguarding.
During term me, the DSL will be available during school hours for staﬀ to discuss any safeguarding concerns.
If necessary, the DSL and DDSL can be contacted during out of school hours via mobile telephone and all staﬀ have
contact details.
When the DSL is absent, the DDSL – Nicola Collett-White, Head teacher – will act as cover.
If the DSL and DDSL are oﬀ site in school hours, a member of SMT will be placed in charge and the DSL will be
contactable by mobile phone in the case of any safeguarding issues. If in excep onal circumstances, the DSL/DDSL
are not available, this should not delay appropriate ac on being taken. Staﬀ should consider speaking to a
member of the senior management team and/or take advice from local children’s social care. In these
circumstances, any ac on taken should be shared with the designated safeguarding lead (or deputy) as soon as is
prac cally possible. Staﬀ should not assume a colleague or another professional will take ac on and share
informa on that might be cri cal in keeping children safe. They should be mindful that early informa on sharing is
vital for eﬀec ve iden ﬁca on, assessment and alloca on of appropriate service provision.
The DSL will be given the me, funding, training, resources and support to:
●

Provide advice and support to other staﬀ on child welfare and child protec on ma ers

●

Take part in strategy discussions and inter-agency mee ngs and/or support other staﬀ to do so

●

Contribute to the assessment of children

●

Refer suspected cases, as appropriate, to the relevant body (local authority children’s social care, Channel
programme, Disclosure and Barring Service, and/or police), and support staﬀ who make such referrals
directly

The DSL will also keep the head teacher informed of any issues, and liaise with local authority case managers and
designated oﬃcers for child protec on concerns as appropriate.
The full responsibili es of the DSL and DDSL are set out in their job descrip on.
5.3 The governing board
The Governing Body will ensure that they know their responsibili es rela ng to the protec on of children, young
people and vulnerable adults, comply with their du es under legisla on and that the policies, procedures and
training in the school are eﬀec ve and comply with the law at all mes. Governors receive appropriate
safeguarding training at induc on that is updated regularly. In addi on, they receive regular informa on and
updates from the DSL (for example, via emails, e-bulle ns and newsle ers) on safeguarding and child protec on.
They will ensure that mechanisms are in place to assist staﬀ to understand and discharge their role and
responsibili es as set out in Part One of KCSIE.
The Governing Body will ensure that the school contributes to inter-agency working in line with statutory guidance
“Working Together to Safeguard Children” and that the school’s safeguarding arrangements take into account the
procedures and prac ce of the local authority as part of the inter-agency safeguarding procedures set up by the
Southwark Safeguarding Children Partnership.
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The Governing Body has formally adopted this policy and will review its contents once a term or sooner if any
legisla ve or regulatory changes are no ﬁed to it by the designated Governor for safeguarding or the Head
Teacher.
The Governing Body has nominated Andrea McCallister as the Governor responsible for the school’s safeguarding
arrangements. The chair of governors, Chris Fishlock, will act as the ‘case manager’ in the event that an allega on
of abuse is made against the head teacher, where appropriate (see appendix 3). The chair of governors will liaise
with the LA’s designated oﬃcer (DO) and partner agencies and will a end any strategy mee ngs called in respect
of such an allega on against the head teacher.
As a good prac ce, the Head teacher will give a safeguarding update to the Governors each term in the Head’s
report and safeguarding procedures and implementa on will be reviewed by the Governing Body. The Head
teacher will provide an annual report to the Governing Body outlining details of any safeguarding issues that have
arisen during the year and the outcome of any cases iden ﬁed. These reports will respect all issues of
conﬁden ality and will not therefore iden fy any person(s) by name. Minutes of mee ngs will be suﬃciently
detailed to demonstrate the breadth and depth of the review.
The nominated Safeguarding Governor is responsible for ongoing monitoring of cases, should they be raised. An
annual review of the Safeguarding Policy will take place during the Summer Term Governors’ mee ng. The
Safeguarding Governor’s responsibility for the annual review will not be delegated although appropriate
arrangements may be made for the review to be carried out and then reported to the Governing Body at each
Governors’ mee ng in June.
All governors will read Keeping Children Safe in Educa on Part 1 and Annex A.
Sec on 13 has informa on on how governors are supported to fulﬁl their role.
5.4 The head teacher
The head teacher is responsible for the implementa on of this policy, including:
●

Ensuring that staﬀ (including temporary staﬀ) and volunteers are informed of our systems which support
safeguarding, including this policy, as part of their induc on

●

Communica ng this policy to parents when their child joins the school and via the school website

●

Ensuring that the DSL has appropriate me, funding, training and resources, and that there is always
adequate cover if the DSL is absent

●

Ensuring that all staﬀ undertake appropriate safeguarding and child protec on training and update this
regularly

●

Ac ng as the ‘case manager’ in the event of an allega on of abuse made against another member of staﬀ
or volunteer, where appropriate (see appendix 3)

●

Ensuring the relevant staﬃng ra os are met, where applicable

●

Making sure each child in the Early Years Founda on Stage is assigned a key person

6. Confidentiality
If the DSL and DDSL are oﬀ site in school hours, a member of SMT will be placed in charge and the DSL will be
contactable by mobile phone in the case of any safeguarding issues. If in excep onal circumstances, the
designated safeguarding lead (or deputy) is not available, this should not delay appropriate ac on being taken.
Staﬀ should consider speaking to a member of the senior leadership team and/or take advice from local children’s
social care. In these circumstances, any ac on taken should be shared with the designated safeguarding lead (or
deputy) as soon as is prac cally possible.
Staﬀ should not assume a colleague or another professional will take ac on and share informa on that might be
cri cal in keeping children safe. They should be mindful that early informa on sharing is vital for eﬀec ve
iden ﬁca on, assessment and alloca on of appropriate service provision.
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You should note that:
●

Timely informa on sharing is essen al to eﬀec ve safeguarding

●

Fears about sharing informa on must not be allowed to stand in the way of the need to promote the
welfare, and protect the safety, of children

●

The Data Protec on Act (DPA) 2018 and GDPR do not prevent, or limit, the sharing of informa on for the
purposes of keeping children safe

●

If staﬀ need to share ‘special category personal data’, the DPA 2018 contains ‘safeguarding of children and
individuals at risk’ as a processing condi on that allows prac oners to share informa on without
consent if it is not possible to gain consent, it cannot be reasonably expected that a prac oner gains
consent, or if to gain consent would place a child at risk

●

Staﬀ should never promise a child that they will not tell anyone about a report of abuse, as this may not
be in the child’s best interests

●

Informa on sharing should be necessary and appropriate, relevant, adequate, accurate, mely, secure
and recorded.

●

If staﬀ are in any doubt about sharing informa on, they should speak to the designated safeguarding lead
(or deputy)

●

Conﬁden ality is also addressed in this policy with respect to record-keeping in sec on 12, and allega ons
of abuse against staﬀ in appendix 3

7. Recognising abuse and taking action
Staﬀ, volunteers and governors must follow the procedures set out below in the event of a safeguarding issue.
Please note – in this and subsequent sec ons, you should take any references to the DSL to mean “the DSL (or
deputy DSL)”.
Safeguarding incidents and/or behaviours can be associated with factors outside the school or college and/or can
occur between children outside the school or college. All staﬀ, but especially the DSL and DDSLs will be
considering the context within which such incidents and/or behaviours occur. This is known as Contextual
Safeguarding, which simply means assessments of children should consider whether wider environmental factors
are present in a child’s life that are a threat to their safety and/or welfare.
Where there is a safeguarding concern, governing bodies, proprietors and school or college leaders should ensure
the child’s wishes and feelings are taken into account when determining what ac on to take and what services to
provide. Systems should be in place for children to express their views and give feedback. Ul mately, all systems
and processes should operate with the best interests of the child at their heart.
7.1 If a child is suffering or likely to suffer harm, or in immediate danger
Make a referral to children’s social care and/or the police immediately if you believe a child is suﬀering or likely to
suﬀer from harm, or in immediate danger. Anyone can make a referral.
Tell the DSL (see sec on 5.2) as soon as possible if you make a referral directly.
Safeguarding referrals should be made to Southwark Mul Agency Safeguarding Hub (MASH) via a Referral Form
and copied to the LA’s Schools Safeguarding Coordinator. Prior to any wri en form being sent as a referral to social
care, there should be a verbal consulta on with the MASH social worker or manager, by calling the Duty Desk on
020 7525 1921, to ensure that making a referral is an appropriate ac on.
The Southwark Safeguarding Board Multi Agency Threshold Guide sets out the diﬀerent levels of need and
detailed guidance about how concerns within these diﬀerent levels should be responded to by Southwark
agencies.
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The parent/carer will normally be contacted to obtain their consent before a referral is made. However, if the
concern involves, for example alleged or suspected child sexual abuse, Honour Based Abuse, fabricated or induced
illness or the Designated Safeguarding Lead has reason to believe that informing the parent at this stage might
compromise the safety of the child or a staﬀ member, nothing should be said to the parent/carer ahead of the
referral, but a ra onale for the decision to progress without consent should be provided with the referral.
7.2 If a child makes a disclosure to you
If a child discloses a safeguarding issue to you, you should:
●

Listen to and believe them. Allow them me to talk freely and do not ask leading ques ons

●

Stay calm and do not show that you are shocked or upset

●

Tell the child they have done the right thing in telling you. Do not tell them they should have told you
sooner

●

Explain what will happen next and that you will have to pass this informa on on. Do not promise to keep
it a secret

●

Write up your conversa on as soon as possible in the child’s own words. S ck to the facts, and do not put
your own judgement on it

●

Sign and date the write-up and pass it on to the DSL. Alterna vely, if appropriate, make a referral to
children’s social care and/or the police directly (see 7.1), and tell the DSL as soon as possible that you have
done so

7.3 If you discover that FGM has taken place or a pupil is at risk of FGM
The Department for Educa on’s Keeping Children Safe in Educa on explains that FGM comprises “all procedures
involving par al or total removal of the external female genitalia, or other injury to the female genital organs”.
FGM is illegal in the UK and a form of child abuse with long-las ng, harmful consequences. It is also known as
‘female genital cu ng’, ‘circumcision’ or ‘ini a on’.
Possible indicators that a pupil has already been subjected to FGM, and factors that suggest a pupil may be at risk,
are set out in appendix 4.
Any teacher who discovers (either through disclosure by the vic m or visual evidence) that an act of FGM appears
to have been carried out on a pupil under 18 must immediately report this to the police via the 101 number,
personally. This is a statutory duty, and teachers will face disciplinary sanc ons for failing to meet it.
Unless they have good reason not to, they should also discuss the case with the DSL and involve children’s social
care as appropriate.
Any other member of staff who discovers that an act of FGM appears to have been carried out on a pupil under
18 must speak to the DSL and follow the local safeguarding procedures.
The duty for teachers men oned above does not apply in cases where a pupil is at risk of FGM or FGM is
suspected but is not known to have been carried out. Staﬀ should not examine pupils.
Any member of staff who suspects a pupil is at risk of FGM or suspects that FGM has been carried out must speak
to the DSL and follow the local safeguarding procedures.
If a child under the age of 18 has had FGM, or if you have good reason to suspect they are at risk of FGM (having
considered their family history or other relevant factors), they must be referred using standard exis ng
safeguarding procedures, as is the procedure with all other instances of child abuse.
It will be rare for teachers to see visual evidence, and they should not be examining pupils or students. The duty
does not apply in cases where the woman is over 18 at the me of the disclosure/discovery of FGM (even if she
was under 18 when the FGM was carried out). Further informa on on this duty can be found in the document
“Mandatory Reporting of Female Genital Mutilation – procedural information”. A useful summary of the FGM
mandatory repor ng duty is available in FGM Fact Sheet.
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7.4 If you have concerns about a child (as opposed to believing a child is suffering or likely to suffer from harm,
or is in immediate danger)
Figure 1 on page 10 illustrates the procedure to follow if you have any concerns about a child’s welfare.
Where possible, speak to the DSL ﬁrst to agree a course of ac on.
The DSL will use Southwark Safeguarding Children Board Mul -Agency Threshold of Need 2019 to assess the
child’s needs: SSCB Threshold of needs 2019
The Threshold of Needs 2019 sets out the diﬀerent levels of need and detailed guidance about how concerns
within these diﬀerent levels should be responded to by Southwark agencies.
Referrals to services regarding concerns about a child or family typically fall into three categories:
●
●
●

Early Help Services;
Child in need - Sec on 17 (Children Act 1989) referrals;
Child protec on - Sec on 47 (Children Act 1989) referrals.

If in excep onal circumstances the DSL is not available, this should not delay appropriate ac on being taken.
Speak to a member of the senior leadership team and/or take advice from local authority children’s social care.
You can also seek advice at any me from the NSPCC helpline on 0808 800 5000.
Make a referral to local authority children’s social care directly, if appropriate (see ‘Referral’ below). Share any
ac on taken with the DSL as soon as possible.
Early help
If early help is appropriate, the DSL will generally lead on liaising with other agencies and se ng up an
inter-agency assessment as appropriate. Staﬀ may be required to support other agencies and professionals in an
early help assessment, in some cases ac ng as the lead prac oner.
The Early Help Referral Form will be used to request addi onal early help for a family when the needs of a child
are beyond the level of support that can be provided by universal services. Southwark’s Family Early Help Service
Duty number is 020 7525 1922, which will give four op ons:
●

General enquiries and signpos ng

●

Family Early Help Duty Manager for general advice including consulta ons around poten al and new
referrals and current casework

●

Educa on, Inclusion and A endance support and advice including all enforcement ac vity

●

Paren ng support and advice and informa on on paren ng course and group work programmes

Any child may beneﬁt from early help, but all staﬀ are required to be alert to the poten al need for early help for
a child who: is disabled and speciﬁc addi onal needs; is a young carer, has special educa onal needs; is showing
signs of being drawn in to an -social or criminal behaviour; is frequently missing from care or from home; is
misusing drugs or alcohol themselves; is at risk of modern slavery, traﬃcking or exploita on; is in a family
circumstance presen ng challenges for the child, such as substance abuse, adult mental health problems or
domes c abuse; has returned home to their family from care; is showing early signs of abuse and/or neglect; is at
risk of being radicalised or exploited; is a privately fostered child.
The DSL will keep the case under constant review and the school will consider a referral to local authority
children’s social care if the situa on does not seem to be improving. Timelines of interven ons will be monitored
and reviewed.
Referral
If it is appropriate to refer the case to local authority children’s social care or the police, the DSL will make the
referral or support you to do so. Referrals should be made to Southwark Mul Agency Safeguarding Hub (MASH)
via a Referral form) and copied to the LA’s Schools Safeguarding Coordinator. Prior to any wri en form being sent
as a referral to social care, there should be a verbal consulta on with the MASH social worker or manager, by
calling the Duty Desk on 020 7525 1921, to ensure that making a referral is an appropriate ac on.
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If you make a referral directly (see sec on 7.1), you must tell the DSL as soon as possible.
The local authority will make a decision within 1 working day of a referral about what course of ac on to take and
will let the person who made the referral know the outcome. The DSL or person who made the referral must
follow up with the local authority if this informa on is not made available, and ensure outcomes are properly
recorded.
If the child’s situa on does not seem to be improving a er the referral, the DSL or person who made the referral
must follow local escala on procedures to ensure their concerns have been addressed and that the child’s
situa on improves.
Where there is any doubt as to the seriousness of this concern, or disagreement between the Designated
Safeguarding Lead and the member of staﬀ repor ng the concern, advice will be sought from the Duty Desk, the
Deputy Designated Safeguarding Lead, the LA’s Strategic Lead Oﬃcer for educa on services or the Early Help
Service (EHS) Duty Manager.
7.5 If you have concerns about extremism
If a child is not suﬀering or likely to suﬀer from harm, or in immediate danger, where possible speak to the DSL
ﬁrst to agree a course of ac on.
If in excep onal circumstances the DSL is not available, this should not delay appropriate ac on being taken.
Speak to a member of the senior leadership team and/or seek advice from local authority children’s social care.
Make a referral to local authority children’s social care directly, if appropriate (see ‘Referral’ above).
Where there is a concern, the DSL will consider the level of risk and decide which agency to make a referral to.
This could include Channel, the government’s programme for iden fying and suppor ng individuals at risk of
being drawn into terrorism, or the local authority children’s social care team.
The Department for Educa on also has a dedicated telephone helpline, 020 7340 7264, which school staﬀ and
governors can call to raise concerns about extremism with respect to a pupil. You can also email
counter.extremism@educa on.gov.uk. Note that this is not for use in emergency situa ons.
In an emergency, call 999 or the conﬁden al an -terrorist hotline on 0800 789 321 if you:
●

Think someone is in immediate danger

●

Think someone may be planning to travel to join an extremist group

●

See or hear something that may be terrorist-related

●

Figure 1: procedure if you have concerns about a child’s welfare (as opposed to believing a child is
suffering or likely to suffer from harm, or in immediate danger)

(Note – if the DSL is unavailable, this should not delay ac on. See sec on 7.4 for what to do.)
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7.6 Concerns about a staff member or volunteer
If you have concerns about a member of staﬀ or volunteer, or an allega on is made about a member of staﬀ or
volunteer posing a risk of harm to children, speak to the head teacher. If the concerns/allega ons are about the
head teacher, speak to the proprietor.
The head teacher/proprietor will then follow the procedures set out in appendix 3, if appropriate.
Page | 13

Where appropriate, the school will inform Ofsted of the allega on and ac ons taken, within the necessary
mescale (see appendix 3 for more detail).
7.7 Allegations of abuse made against other pupils
We recognise that children are capable of abusing their peers. Abuse will never be tolerated or passed oﬀ as
“banter”, “just having a laugh” or “part of growing up”.
We also recognise the gendered nature of peer-on-peer abuse (i.e. that it is more likely that girls will be vic ms
and boys perpetrators). However, all peer-on-peer abuse is unacceptable and will be taken seriously.
In the event of a disclosure about peer on peer abuse that all children involved, whether vic m or perpetrator, are
treated as being ‘at risk’. Procedures in place to minimise the risk of peer on peer abuse and how allega ons on
peer on peer abuse recorded, inves gated and dealt with as well as how vic ms and perpetrators of peer on peer
abuse are supported, are set out in the An -Bullying Policy.
We recognise that some pupils will some mes nega vely aﬀect the learning and wellbeing of other pupils and
their behaviour will be dealt with under the school’s behaviour policy but this child protec on and safeguarding
policy will apply to any allega ons that raise safeguarding concerns. This might include where the alleged
behaviour:
●

Is serious, and poten ally a criminal oﬀence

●

Could put pupils in the school at risk

●

Physical abuse such as hi ng, kicking, shaking, bi ng, hair pulling or otherwise causing physical harm

●

Bullying (including cyber bullying)

●

Is violent (including sexual violence, such as rape, assault by penetra on and sexual assault)

●

Sexual harassment; such as sexual comments, remarks, jokes and online sexual harassment

●

Involves pupils being forced to use drugs or alcohol

●

Involves sexual exploita on, sexual abuse, such as indecent exposure, sexual assault, upskir ng which
typically involves taking a picture under a person’s clothing without them knowing, with the inten on of
viewing their genitals or bu ocks to obtain sexual gra ﬁca on, or cause the vic m humilia on, distress or
alarm or sexually inappropriate pictures or videos (including sex ng). Upskir ng is now a criminal oﬀence.

●

Ini a on/hazing type violence and rituals

If a pupil makes an allega on of abuse against another pupil:
●

You must record the allega on and tell the DSL, but do not inves gate it

●

The DSL will contact the local authority children’s social care team and follow its advice, as well as the
police if the allega on involves a poten al criminal oﬀence

●

The DSL will put a risk assessment and support plan into place for all children involved (including the
vic m(s), the child(ren) against whom the allega on has been made and any others aﬀected) with a
named person they can talk to if needed

●

The DSL will contact the children and adolescent mental health services (CAMHS), if appropriate

●

The school has a strong commitment to an an -bullying policy and will consider all coercive acts and peer
on peer abuse within a Child Protec on context.

As a school, we will minimise the risk of allega ons against other pupils by:
●

Challenging any form of derogatory or sexualised language or behaviour, including reques ng or sending
sexual images

●

Providing a developmentally appropriate PSHE syllabus which develops pupils’ understanding of
acceptable behaviour and keeping themselves safe
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●

Being vigilant to issues that par cularly aﬀect diﬀerent genders – for example, sexualised or aggressive
touching or grabbing towards female pupils, and ini a on or hazing type violence with respect to boys

●

Having systems in place for any pupil to raise concerns with staﬀ, knowing that they will be listened to,
believed and valued

●

Delivering targeted work on asser veness and keeping safe to those pupils iden ﬁed as being at risk

●

Developing robust risk assessments and providing targeted work for pupils iden ﬁed as being a poten al
risk to other pupils

●

Ensuring staﬀ are trained to understand that a pupil harming a peer could be a sign that the child is being
abused themselves, and that this would fall under the scope of this policy

●

We also note the DfE’s advice and guidance on Preventing and Tackling Bullying.

7.8 Sexting
This is a suggested approach based on guidance from the UK Council for Child Internet Safety for all staﬀ and for
DSLs and senior leaders.
Your responsibilities when responding to an incident
If you are made aware of an incident involving sex ng (also known as ‘youth produced sexual imagery’), you must
report it to the DSL immediately.
You must not:
●

View, download or share the imagery yourself, or ask a pupil to share or download it. If you have already
viewed the imagery by accident, you must report this to the DSL

●

Delete the imagery or ask the pupil to delete it

●

Ask the pupil(s) who are involved in the incident to disclose informa on regarding the imagery (this is the
DSL’s responsibility)

●

Share informa on about the incident with other members of staﬀ, the pupil(s) it involves or their, or other,
parents and/or carers

●

Say or do anything to blame or shame any young people involved

You should explain that you need to report the incident, and reassure the pupil(s) that they will receive support
and help from the DSL.
Initial review meeting
Following a report of an incident, the DSL will hold an ini al review mee ng with appropriate school staﬀ. This
mee ng will consider the ini al evidence and aim to determine:
●

Whether there is an immediate risk to pupil(s)

●

If a referral needs to be made to the police and/or children’s social care

●

If it is necessary to view the imagery in order to safeguard the young person (in most cases, imagery
should not be viewed)

●

What further informa on is required to decide on the best response

●

Whether the imagery has been shared widely and via what services and/or pla orms (this may be
unknown)

●

Whether immediate ac on should be taken to delete or remove images from devices or online services

●

Any relevant facts about the pupils involved which would inﬂuence risk assessment

●

If there is a need to contact another school, college, se ng or individual

●

Whether to contact parents or carers of the pupils involved (in most cases parents should be involved)
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●

The DSL will make an immediate referral to police and/or children’s social care if:

●

The incident involves an adult

●

There is reason to believe that a young person has been coerced, blackmailed or groomed, or if there are
concerns about their capacity to consent (for example owing to special educa onal needs)

●

What the DSL knows about the imagery suggests the content depicts sexual acts which are unusual for the
young person’s developmental stage, or are violent

●

The imagery involves sexual acts and any pupil in the imagery is under 13

●

The DSL has reason to believe a pupil is at immediate risk of harm owing to the sharing of the imagery (for
example, the young person is presen ng as suicidal or self-harming)

If none of the above apply then the DSL, in consulta on with the head teacher and other members of staﬀ as
appropriate, may decide to respond to the incident without involving the police or children’s social care.
Further review by the DSL
If at the ini al review stage a decision has been made not to refer to police and/or children’s social care, the DSL
will conduct a further review.
They will hold interviews with the pupils involved (if appropriate) to establish the facts and assess the risks.
If at any point in the process there is a concern that a pupil has been harmed or is at risk of harm, a referral will be
made to children’s social care and/or the police immediately.
Informing parents
The DSL will inform parents at an early stage and keep them involved in the process, unless there is a good reason
to believe that involving them would put the pupil at risk of harm.
Referring to the police
If it is necessary to refer an incident to the police, this will be done through local neighbourhood police.
Recording incidents
All sex ng incidents and the decisions made in responding to them will be recorded. The record-keeping
arrangements set out in sec on 12 of this policy also apply to recording incidents of sex ng.
Curriculum coverage
We will ensure that children are taught about safeguarding, including online safety and will consider this as part of
providing a broad and balanced curriculum.
Pupils are taught about the issues surrounding sex ng as part of our PSHE educa on and compu ng programmes.
Teaching covers the following in rela on to sex ng:
●

What it is

●

How it is most likely to be encountered

●

The consequences of reques ng, forwarding or providing such images, including when it is and is not
abusive

●

Issues of legality

●

The risk of damage to people’s feelings and reputa on

●

Pupils also learn the strategies and skills needed to manage:

●

Speciﬁc requests or pressure to provide (or forward) such images

●

The receipt of such images

This policy on sex ng is also shared with pupils so they are aware of the processes the school will follow in the
event of an incident.
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7.9 Curriculum
London Chris an School acknowledges the important role that the curriculum can play in the preven on of abuse
and in the prepara on of our pupils for the responsibili es of adult life and ci zenship. We will ensure that
children are taught about safeguarding, including online safety and will consider this as part of providing a broad
and balanced curriculum. It is expected that all curriculum coordinators will consider the opportuni es that exist
in their area of responsibility for promo ng the welfare and safety of pupils. As appropriate, the curriculum will be
used to build resilience, help pupils to keep safe and to know how to ask for help if their safety is threatened. As
part of developing a healthy, safer lifestyle, pupils will be taught, for example:
●

to recognise and manage risks in diﬀerent situa ons and then decide how to behave responsibly;

●

to judge what kinds of physical contact are acceptable and unacceptable;

●

to recognise when pressure from others (including people they know) threatens their personal safety and
well-being; including knowing when and where to get help;

●

to use asser veness techniques to resist unhelpful pressure;

●

emo onal literacy.

All computer equipment and internet access within the School will be subject to appropriate “parental controls”
and Internet safety rules in line with our Online Safety Policy. We will be careful that “over blocking” does not lead
to unreasonable restric ons as to what children can be taught with regard to online teaching and safeguarding.
8. Notifying parents
Where appropriate, we will discuss any concerns about a child with the child’s parents. The DSL will normally do
this in the event of a suspicion or disclosure.
Other staﬀ will only talk to parents about any such concerns following consulta on with the DSL.
If we believe that no fying the parents would increase the risk to the child, we will discuss this with the local
authority children’s social care team before doing so.
In the case of allega ons of abuse made against other children, we will normally no fy the parents of all the
children involved.

9. Vulnerable Pupils
Par cular vigilance will be exercised in respect of pupils who are subject to a Child Protec on Plan and any
incidents or concerns involving these students will be reported immediately to the allocated Social Worker (and
conﬁrmed in wri ng; copied to the LA’s Schools Safeguarding Coordinator). If the pupil in ques on is a
Looked-A er child, this will also be brought to the no ce of the Designated Safeguarding Lead who is responsible
for the welfare and progress of children in public care. The School’s Designated Teacher for Looked-a er and
Previously Looked-a er Children will work with the virtual school head, who manages pupil premium plus for
looked a er children, to discuss how funding can be best used to support the progress of looked a er children in
the school and meet the needs iden ﬁed in the child’s personal educa on plan. The designated teacher will also
work with the virtual school head to promote the educa onal achievement of previously looked a er children. We
note the DfE’s statutory guidance Designated teacher for looked-after and previously looked-after children.
Local authori es should share with our school/se ng the fact a child has a social worker, and the DSL will hold
and use this informa on so that decisions can be made in the best interests of the child’s safety, welfare and
educa onal outcomes. This will be considered as a ma er of rou ne. There are clear powers to share this
informa on under exis ng du es on both local authori es and schools and colleges to safeguard and promote the
welfare of children. Where children need a social worker, this will inform decisions about safeguarding (for
example, responding to unauthorised absence or missing educa on where there are known safeguarding risks)
and about promo ng welfare (for example, considering the provision of pastoral and/or academic support,
alongside ac on by statutory services).
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We have a strong commitment to our An -Bullying Policy and will consider all coercive acts and peer on peer
abuse within a Safeguarding context. We recognise that some pupils will some mes nega vely aﬀect the learning
and wellbeing of other pupils and their behaviour will be dealt with under the school’s behaviour policy.
We recognise that pupils with special educa onal needs (SEN) and disabili es can face addi onal safeguarding
challenges. Addi onal barriers can exist when recognising abuse and neglect in this group, including:
●

Assump ons that indicators of possible abuse such as behaviour, mood and injury relate to the child’s
disability without further explora on

●

Pupils being more prone to peer group isola on than other pupils

●

The poten al for pupils with SEN and disabili es being dispropor onately impacted by behaviours such as
bullying, without outwardly showing any signs

●

Communica on barriers and diﬃcul es in overcoming these barriers

If a pupil discloses that they have witnessed domes c abuse or it is suspected that they may be living in a
household which is aﬀected by family violence, this will be referred to the Designated Safeguarding Lead as a
safeguarding issue.
We also acknowledge the addi onal need for support and protec on of students who are vulnerable by virtue of
homelessness, refugee/asylum seeker status, the eﬀects of substance abuse within the family, those who are
young carers, mid-year admissions, pupils who are excluded from school and pupils where English is an addi onal
language, par cularly for very young children, using the transla on service if necessary.

10. Online Safety, mobile phones and cameras
We recognise that it is essen al that children are safeguarded from poten ally harmful and inappropriate online
material. Appropriate ﬁltering and monitoring is in place. Online safety is taught to all ages through the Compu ng
curriculum with reference to the DfE guidance from ‘Teaching Online Safety in Schools’ (June 2019) and the UK
Council for Internet Safety ‘Educa on for a Connected World’ framework (June 2018). We will be careful that “over
blocking” does not lead to unreasonable restric ons as to what children can be taught with regard to online
teaching and safeguarding.
Children must hand all devices such as mobile phones and tablets in to the oﬃce at the start of the day and collect
them as they are leaving at the end of the day. Please see the Online Safety Policy for more informa on.
Staﬀ are allowed to bring their personal phones to school for their own use, but will limit such use to non-contact
me when pupils are not present. Staﬀ members’ personal phones will remain in their bags or cupboards during
contact me with pupils. They should be switched oﬀ or silent at all mes.
Staﬀ will not use personally owned digital devices or cameras for taking, edi ng or transferring images or videos of
pupils or staﬀ and will not store such images or videos at home or on any personal devices. This does not apply to
photos of staﬀ outside school. We will follow the General Data Protec on Regula on and Data Protec on Act 2018
when taking and storing photos and recordings for use in the school.
Staﬀ will be issued with a school phone or other digital device where contact with parents or carers is required or
photos are to be taken for professional purposes, for instance for oﬀ-site ac vi es (e.g. school trips).
Staﬀ are allowed to use their personally owned mobile devices for remote working outside the school se ng, for
example lesson prepara on, however they must adhere to the Online Safety Policy.
When accessing school approved accounts apps (ie: Purplemash, Integris and Google Drive), staﬀ will not
download anything onto their own digital device e.g. photos or videos of children.
In an emergency (such as a lock down) where a staﬀ member does not have access to a school-owned device, they
should use their own device and hide their own mobile number for conﬁden ality purposes and then report the
incident to the Head Teacher and the Online Safety Co-ordinator.
Parent owned digital devices
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No parent is permi ed to use their mobile phone or other device whilst inside the school building except (in the
case of school produc ons or events) to take photos/video footage of their own child. If another child or children
is/are in the same photo/video, and permission has been obtained from the parent/s of the other child/children,
such photos/videos can be shared on WhatsApp only. Such permission is obtained in accordance with the Online
Safety Policy.
The school’s policy for the use of mobile phones and other devices is fully set out in the Online Safety Policy.

11. Complaints and concerns about school safeguarding policies
11.1 Complaints against staff
Complaints against staﬀ that are likely to require a child protec on inves ga on will be handled in accordance
with our procedures for dealing with allega ons of abuse made against staﬀ (see appendix 3).
11.2 Other complaints
Details of how LCS handles complaints of other types, for example, those rela ng to pupils or premises, are
covered in the Complaints Policy and Procedure.
11.3 Whistle-blowing
If a member of staﬀ does not feel able to raise concerns regarding child protec on failures internally they can call
the NSPCC Whistleblowing Helpline on 0800 028 0285, or email help@nspcc.org.uk.
Should a staﬀ member have genuine concerns about the wellbeing and safety of a pupil or member of staﬀ or
about any poor or unsafe prac ce, the procedure in the Staff Whistleblowing, Grievance and Disciplinary Policy
and Procedure outlines the course of ac on that should be taken and the an cipated response of the school. If
the concern is an allega on of abuse made against staﬀ, please see the procedure outlined in appendix 3.

12. Record-keeping
We will hold records in line with our records reten on schedule.
All safeguarding concerns, discussions, decisions made and the reasons for those decisions, must be recorded in
wri ng. If you are in any doubt about whether to record something, discuss it with the DSL.
Non-conﬁden al records will be easily accessible and available. Conﬁden al informa on and records will be held
securely and only available to those who have a right or professional need to see them.
Safeguarding records rela ng to individual children will be retained for a reasonable period of me a er they have
le the school. The reten on period for registers is three years.
If a child for whom the school has, or has had, safeguarding concerns moves to another school, the DSL will ensure
that their child protec on ﬁle is forwarded promptly and securely, and separately from the main pupil ﬁle. In
addi on, if the concerns are signiﬁcant or complex, and/or social services are involved, the DSL will speak to the
DSL of the receiving school and provide informa on to enable them to have me to make any necessary
prepara ons to ensure the safety of the child. If a new child arrives from another school, the DSL will contact the
sending school to ensure important informa on is passed on.
Brief and accurate wri en notes will be kept of all safeguarding incidents and child protec on or child in need
concerns rela ng to individual pupils. These notes will be recorded on a Child Protec on Concerns Record Sheet
and are signiﬁcant especially if the incident or the concern does not lead to a referral to other agencies. Low level
student behaviour observa ons will be noted by the classroom teacher in the ‘Class Incidents Book’ kept in each
classroom. Any concerns (as discussed with the Head Teacher) will be noted in the ‘Record of Bullying Incidents
and Concerns Book’ that is kept in a secure place in the Head Teacher’s oﬃce. This informa on may be shared
directly with other agencies as appropriate.
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All contact with parents and external agencies will be logged and these will be kept as CP records. The school will
take into account the views and wishes of the child who is the subject of the concern but staﬀ will be alert to the
dangers of colluding with dangerous “secrets”.
Child protec on records are not open to pupils or parents. All CP records are kept securely by the Designated
Safeguarding Lead and separately from educa onal records. They may only be accessed by the Designated
Safeguarding Lead and their Deputy.
When we receive child protec on records from other schools, we will ensure key staﬀ such as the DSL and SENCO
are aware as required.
If a pupil is withdrawn from the school having not reached the normal date of transfer; due to a family move or
any other reason, all eﬀorts will be made to iden fy any new address and the school to which they are being
admi ed and to ensure that their educa onal records are sent without delay to the child’s new school. If the
parent/carer fails to provide this informa on, an urgent referral will be made to the Family Early Help Service
either through the School’s Single Point of Contact (SPOC) or the Family EHS Duty Manager in order that they
might make further enquiries. If this school receives educa onal records concerning a child who is not registered
with us, the records will be returned promptly to the sending school with a note, advising them to refer to their
LA’s Children’s Services Department. A child’s name will only be removed from the School’s Admissions Register
in accordance with the Pupil Registration Regulations or with the authorisation of a Team Manager in the
Family Early Help Service.
We will inform the Local Authority when we are about to add or delete a pupil’s name from the school admission
register for any reason in line with Southwark’s Children Missing Education (CME) Protocol.
When a pupil ceases to be registered at this school and becomes a registered pupil at another school in England or
Wales, we will send a Common Transfer File (CTF) to the new school via DfE’s secure internet system called
school2school.
We will upload CTFs of pupils who have le but their des na on or next school is unknown or the child has moved
abroad or transferred to a non-maintained school to a searchable area of the school2school website commonly
referred to as the ‘Lost Pupil Database’. If a pupil arrives in our school and the previous school is unknown, we will
search the database for any record of the child. The school will require documentary proof as to the iden ty of
pupils presented for admission. If there is any doubt as to the iden ty of a pupil, advice will be sought from the
local authority and other statutory agencies, as appropriate. We will maintain accurate and up to date records of
those with Parental Responsibility and emergency contacts. We will hold more than one emergency contact
number for each pupil or student to make contact with a responsible adult when a child missing educa on is also
iden ﬁed as a welfare and/or safeguarding concern. Pupils will only be released to the care of those with Parental
Responsibility or someone ac ng with their wri en consent.
In addi on:
●

Appendix 2 sets out our policy on record-keeping speciﬁcally with respect to recruitment and
pre-employment checks

●

Appendix 3 sets out our policy on record-keeping with respect to allega ons of abuse made against staﬀ

13. Training
13.1 All staff
All staﬀ members will undertake safeguarding and child protec on training at induc on, including on
whistle-blowing procedures, to ensure they understand the school’s safeguarding systems and their
responsibili es, and can iden fy signs of possible abuse or neglect. This training will be regularly updated and will
be in line with advice from the 3 safeguarding partners.
The most recent whole-school training was delivered in September 2019 and the new academic year will start
with safeguarding training for all staﬀ on 01.09.2020.
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All newly recruited staﬀ (teaching and non-teaching, temporary or permanent and supply) will be appraised of this
policy and will a end induc on training that covers the school’s Safeguarding Policy, SMSC Policy, the Staﬀ Code of
Conduct, Acceptable User Policy, Online Safety Policy, the Behaviour Policy, the iden ty of the Designated
Safeguarding Lead and Part One and Annex A of Keeping Children Safe in Educa on, which all will be required to
read and sign to say they have understood. They will also be given access to school policies and procedures on the
school’s shared drive.
All governors and new staﬀ (teaching and non-teaching, temporary or permanent) will complete the online
Southwark course, ‘Safeguarding Children and Adults at Risk’.
All staﬀ will have training on the government’s an -radicalisa on strategy, Prevent, to enable them to iden fy
children at risk of being drawn into terrorism and to challenge extremist ideas. Staﬀ will complete the HM
Government Prevent Online training.
Staﬀ will also receive regular safeguarding and child protec on updates (for example, through emails, e-bulle ns
and staﬀ mee ngs) as required, but at least annually, to provide them with relevant skills and knowledge to
safeguard children eﬀec vely.
Volunteers will receive appropriate training, if applicable.
13.2 The DSL and DDSL
The DSL and DDSL will undertake child protec on and safeguarding training at least every 2 years.
The DSL and DDSL’s safeguarding refresher training took place in March and May 2018 and will be renewed in
2020. Due to Covid-19 closures, Southwark postponed the training in June 2020 and will inform DSL of the next
online course.
In addi on, they will update their knowledge and skills at regular intervals and at least annually (for example,
through e-bulle ns, mee ng other DSLs, or taking me to read and digest safeguarding developments).
Designated staﬀ will be encouraged to a end appropriate network mee ngs and to par cipate in the
multi-agency training programme organised by the Southwark Safeguarding Children Partnership (SSCP). Regular
contact will be made with the LA’s Safeguarding Coordinator to determine the appropriate schedule, level and
focus for staﬀ safeguarding training.
DSL and DDSL meet every week to discuss safeguarding and detailed minutes are kept.
They will also undertake Prevent awareness training.
13.3 Governors
All governors receive training about safeguarding, to make sure they have the knowledge and informa on needed
to perform their func ons and understand their responsibili es. Governors will be apprised of this policy and will
be required to a end relevant LA or Southwark Safeguarding Children Partnership (SSCP) training.
As the chair of governors may be required to act as the ‘case manager’ in the event that an allega on of abuse is
made against the head teacher, they receive training in managing allega ons for this purpose.
13.4 Recruitment – interview panels
At least one person conduc ng any interview for a post at the school will have undertaken safer recruitment
training. This will cover, as a minimum, the contents of the Department for Educa on’s statutory guidance,
Keeping Children Safe in Educa on, and will be in line with local safeguarding procedures.

14. Monitoring arrangements
This policy will be reviewed annually by Ka e Vivyan (DSL, Deputy Head) and Nicola Colle -White (DDSL, Head
teacher). At every review, it will be approved by the full governing board.

15. Links with other policies
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This policy links to the following policies and procedures:
●

An -Bullying

●

Behaviour

●

Staﬀ code of conduct

●

Complaints

●

In mate Care and Toile ng Policy

●

Health and safety

●

A endance

●

Online safety

●

Equality

●

Sex and rela onship educa on

●

Physical Interven on and Restraint

●

First aid

●

Curriculum

●

Recruitment

●

Staﬀ Whistleblowing, Grievance and Disciplinary

Policy approved: September 2020
Review date: January 2021
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These appendices are based on the Department for Education’s statutory guidance, Keeping Children Safe in
Education.
Appendix 1: types of abuse
Abuse, including neglect, and safeguarding issues are rarely standalone events that can be covered by one
deﬁni on or label. In most cases, mul ple issues will overlap.
Physical abuse may involve hi ng, shaking, throwing, poisoning, burning or scalding, drowning, suﬀoca ng or
otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates
the symptoms of, or deliberately induces, illness in a child.
Emotional abuse is the persistent emo onal maltreatment of a child such as to cause severe and adverse eﬀects
on the child’s emo onal development. Some level of emo onal abuse is involved in all types of maltreatment of a
child, although it may occur alone.
Emo onal abuse may involve:
●

Conveying to a child that they are worthless or unloved, inadequate, or valued only insofar as they meet
the needs of another person

●

Not giving the child opportuni es to express their views, deliberately silencing them or ‘making fun’ of
what they say or how they communicate

●

Age or developmentally inappropriate expecta ons being imposed on children. These may include
interac ons that are beyond a child’s developmental capability, as well as overprotec on and limita on of
explora on and learning, or preven ng the child par cipa ng in normal social interac on

●

Seeing or hearing the ill-treatment of another

●

Serious bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or
the exploita on or corrup on of children

Sexual abuse involves forcing or en cing a child or young person to take part in sexual ac vi es, not necessarily
involving a high level of violence, whether or not the child is aware of what is happening. The ac vi es may
involve:
●

Physical contact, including assault by penetra on (for example rape or oral sex) or non-penetra ve acts
such as masturba on, kissing, rubbing and touching outside of clothing

●

Non-contact ac vi es, such as involving children in looking at, or in the produc on of, sexual images,
watching sexual ac vi es, encouraging children to behave in sexually inappropriate ways, or grooming a
child in prepara on for abuse (including via the internet)

Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other
children.
Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the
serious impairment of the child’s health or development. Neglect may occur during pregnancy as a result of
maternal substance abuse.
Once a child is born, neglect may involve a parent or carer failing to:
●

Provide adequate food, clothing and shelter (including exclusion from home or abandonment)

●

Protect a child from physical and emo onal harm or danger

●

Ensure adequate supervision (including the use of inadequate care-givers)

●

Ensure access to appropriate medical care or treatment

●

It may also include neglect of, or unresponsiveness to, a child’s basic emo onal needs.
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Appendix 2: safer recruitment and DBS checks – policy and procedures
This sec on of the policy should be read in conjunc on with the Recruitment Policy.
London Chris an School is commi ed to the principles of safer recruitment and, as part of that, adopt recruitment
procedures that help deter, reject and/or iden fy people who might abuse children.
Safe recruitment processes are followed and all staﬀ recruited will be subject to the appropriate checks and
procedures set out in the Recruitment Policy (which complies with the DfE’s ‘Keeping Children Safe in Educa on’)
which includes checks of iden ty, a medical ﬁtness declara on, qualiﬁca on and right to work in the UK. At least
two references will be taken up, including a request for any reason why the applicant should not be employed to
work with children. Any gaps in employment history or discrepancies will be checked against references and will
be taken up with the candidate. If a reference is taken over the telephone, detailed notes will be taken, dated and
signed. Appropriate criminal record checks (Disclosure and Barring Service (DBS) checks), barred list checks and
prohibi on from teaching checks will also be undertaken. The Department for Educa on’s Secure Access Service is
used to check that any new member of staﬀ recruited as a teacher is not subject to a prohibi on order issued by
the Secretary of State. The Secure Access Service may be used for newly recruited teaching assistants, at the
discre on of the school.
We will record all informa on on the checks carried out in the school’s single central record (SCR) and on the
school's informa on system (RM Integris). Copies of these checks, where appropriate, will be held in individuals’
personnel ﬁles. We follow requirements and best prac ce in retaining copies of these checks, as set out below.
Due regard will also be given to the DfE’s statutory guidance for schools about employment of staﬀ disqualiﬁed
from childcare (“Disqualiﬁca on under the Childcare Act 2006”).
All new staﬀ will therefore be asked to complete a Staﬀ Disqualiﬁca on Declara on Form in line with KCSIE
guidelines and legisla on aﬀec ng those who may be disqualiﬁed from working with children.
All new staﬀ, specialist teachers and volunteers in regulated ac vity will be added to the Single Central Record of
Appointments. Copies of iden ty documents, right to work and qualiﬁca ons (if applicable) will be retained and
kept in staﬀ ﬁles in a secure cabinet.
Records for those no longer employed or volunteering will be kept for seven years a er the person has le LCS in
case any legal process requires them.
New staff
When appoin ng new staﬀ, we will:
●

Verify their iden ty

●

Obtain a separate barred list check if they will start work in regulated ac vity before the DBS cer ﬁcate is
available

●

Obtain (via the applicant) an enhanced Disclosure and Barring Service (DBS) cer ﬁcate, including barred
list informa on for those who will be engaging in regulated ac vity (see deﬁni on below). We will not
keep a copy of this for longer than 6 months

●

Verify their mental and physical ﬁtness to carry out their work responsibili es

●

Verify their right to work in the UK. We will keep a copy of this veriﬁca on for the dura on of the member
of staﬀ’s employment and for 2 years a erwards

●

Verify their professional qualiﬁca ons, as appropriate

●

Ensure they are not subject to a prohibi on order if they are employed to be a teacher or teaching
assistant

●

Carry out further addi onal checks, as appropriate, on candidates who have lived or worked outside of
the UK, including (where relevant) any teacher sanc ons or restric ons imposed by a European Economic
Area professional regula ng authority, and criminal records checks or their equivalent
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●

Check that candidates taking up a management posi on are not subject to a prohibi on from
management (sec on 128) direc on made by the secretary of state

We will ensure that appropriate checks are carried out to ensure that individuals are not disqualiﬁed under the
2018 Childcare Disqualiﬁca on Regula ons and Childcare Act 2006. Where we take a decision that an individual
falls outside of the scope of these regula ons and we do not carry out such checks, we will retain a record of our
assessment on the individual’s personnel ﬁle. This will include our evalua on of any risks and control measures put
in place, and any advice sought.
We will ask for wri en informa on about previous employment history and check that informa on is not
contradictory or incomplete.
We will seek references on all short-listed candidates, including internal candidates, as soon as possible, preferably
before the interview. We will scru nise these and resolve any concerns before conﬁrming appointments. The
references requested will ask speciﬁc ques ons about the suitability of the applicant to work with children.
Regulated activity means a person who will be:
●

Responsible, on a regular basis in a school or college, for teaching, training, instruc ng, caring for or
supervising children unsupervised; or

●

Carrying out paid, or unsupervised unpaid, work regularly in a school or college where that work provides
an opportunity for contact with children; or

●

Engaging in in mate or personal care or overnight ac vity, even if this happens only once and regardless
of whether they are supervised or not

Existing staff
If we have concerns about an exis ng member of staﬀ’s suitability to work with children, we will carry out all the
relevant checks as if the individual was a new member of staﬀ. We will also do this if an individual moves from a
post that is not regulated ac vity to one that is.
We will refer to the DBS anyone who has harmed, or poses a risk of harm, to a child or vulnerable adult where:
●

We believe the individual has engaged in relevant conduct; or

●

The individual has received a cau on or convic on for a relevant oﬀence, or there is reason to believe the
individual has commi ed a listed relevant oﬀence, under the Safeguarding Vulnerable Groups Act 2006
(Prescribed Criteria and Miscellaneous Provisions) Regula ons 2009; or

●

The ‘harm test’ is sa sﬁed in respect of the individual (i.e. they may harm a child or vulnerable adult or
put them at risk of harm); and

●

The individual has been removed from working in regulated ac vity (paid or unpaid) or would have been
removed if they had not le

Agency and third-party staff
LCS will only use employment agencies which can demonstrate that they posi vely vet their supply staﬀ. Prior to a
new member of supply staﬀ star ng at the school, the agency will be asked to provide a le er conﬁrming that the
DBS check has been completed and thorough ve ng procedures have been followed for that individual: iden ty,
enhanced disclosure, right to work in the UK, barred list, prohibi on, qualiﬁca ons, references, medical history
and previous employment history check. Supply staﬀ will be added to the Single Central Record of Appointments.
The iden ty of all supply staﬀ will be checked upon arrival on their ﬁrst day at the school. The school will report
the misconduct of temporary or agency staﬀ to the agency concerned and to the LA.
Supply staﬀ joining the school on a permanent or temporary basis will be asked to read the Safeguarding Policy
and will be given access to all the LCS policies on the server. Addi onally, they will be inducted on school
safeguarding procedures.
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We will also check that the person presen ng themselves for work is the same person on whom the checks have
been made.
Contractors
Contractors who are engaged by or on behalf of the school to undertake works on site will be made aware of the
Safeguarding Policy and be asked to read the 'Guidance for visitors to LCS' document.
LCS will only use contractors which can demonstrate that they posi vely vet their staﬀ. Prior to a new regularly
employed contractor star ng at the school, the agency/company will be asked to provide a le er conﬁrming that
the DBS check has been completed and thorough ve ng procedures have been followed for that individual:
iden ty, enhanced disclosure, right to work in the UK, barred list, prohibi on, qualiﬁca ons, references, medical
history and previous employment history check.
DBS checks on long-term contractors who work regularly in school during term me will be undertaken when
individual risk assessments by the DSL deem this to be appropriate.
During major works, when large numbers of workers and sub-contractors may be on site during term me, Health
and Safety risk assessments will include the poten al for contractors or their employees to have direct access to
pupils in non-teaching sessions.
All contractors and sub-contractors working within school hours will wear a visitor badge and be issued with
copies of the ‘Guidance for visitors to LCS’ document.
Contractors who have not had any checks will not be allowed to work unsupervised or engage in regulated ac vity
under any circumstances.
We will check the iden ty of all contractors and their staﬀ on arrival at the school.
For self-employed contractors such as music teachers or sports coaches, we will ensure that appropriate checks
are carried out to ensure that individuals are not disqualiﬁed under the 2018 Childcare Disqualiﬁca on
Regula ons and Childcare Act 2006. Where we decide that an individual falls outside of the scope of these
regula ons and we do not carry out such checks, we will retain a record of our assessment. This will include our
evalua on of any risks and control measures put in place, and any advice sought.
Trainee/student teachers
Where applicants for ini al teacher training are salaried by us, we will ensure that all necessary checks are carried
out.
Where trainee teachers are fee-funded, we will obtain wri en conﬁrma on from the training provider that
necessary checks have been carried out and that the trainee has been judged by the provider to be suitable to
work with children.
In both cases, this includes checks to ensure that individuals are not disqualiﬁed under the 2018 Childcare
Disqualiﬁca on Regula ons and Childcare Act 2006.
Volunteers
Volunteers will be subject to the same code of conduct as paid employees of the school.
Volunteers will wear a school visitor badge whilst on the premises.
Voluntary sector groups that operate within this school or provide oﬀ-site services for our pupils or use school
facili es will be expected to adhere to this policy or operate a policy which is compliant with the procedures
adopted by the Southwark Safeguarding Children Partnership (SSCP). Premises le ngs and loans are subject to
acceptance of this requirement.
Supervised Volunteers
A supervised volunteer is a person engaged by the school to work in a voluntary capacity with pupils on an
irregular basis (no more than once a month). They will wear a visitor badge and be made aware that all staﬀ,
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volunteers and visitors are expected to adhere to the Safeguarding Policy. They will be supervised by an
accompanying member of staﬀ at all mes.
Unsupervised Volunteers
An unsupervised volunteer is a person engaged by the school to work in a voluntary capacity with pupils on a
regular basis (more than once a month). They will immediately be subjected to all reasonable ve ng procedures
and a DBS check (which includes barred list informa on) prior to star ng as an unsupervised volunteer. Once an
unsupervised volunteer has been fully ve ed and their DBS check has been viewed they can be le alone with
students (if the supervisor feels it is reasonable to do so) but will work under the direc on of an established staﬀ
member and will be subject to the same code of conduct as paid employees of the school. Unsupervised
volunteers are given the Staﬀ Code of Conduct and are guided through the relevant parts of its implementa on, in
par cular the sec on on safeguarding. Unsupervised volunteers will complete the Safeguarding Children and
Adults at Risk online safeguarding programme provided by Southwark Council.
Voluntary sector groups that operate within this school or provide oﬀ-site services for our pupils or use school
facili es will be expected to adhere to this policy or operate a policy which is compliant with the procedures
adopted by the Southwark Area Safeguarding Children Board. Premises le ngs and loans are subject to
acceptance of this requirement.
Governors
All Governors will be subject to a DBS check prior to joining the Board of Governors. Governors who visit the
school will be supervised by a member of staﬀ at all mes and will wear a visitor badge.
The chair of the board will have their DBS check countersigned by the secretary of state.
All proprietors, trustees, local governors and members will also have the following checks:
●

A sec on 128 check (to check prohibi on on par cipa on in management under sec on 128 of the
Educa on and Skills Act 2008).

●

Iden ty

●

Right to work in the UK

●

Other checks deemed necessary if they have lived or worked outside the UK
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Appendix 3: allegations of abuse made against staff
London Chris an School takes seriously all complaints made against members of staﬀ, including supply teachers
and volunteers. Procedures are in place for pupils, parents and staﬀ to share any concern that they may have
about the ac ons of any member of staﬀ or volunteer. All such complaints will be brought immediately to the
a en on of the Head Teacher and nothing should be said to the colleague involved. In cases where the Head
Teacher is the subject of the allega on or concern, this should be reported to the Chair of Governors (and nothing
should be said to the Head Teacher), in order that they may ac vate the appropriate procedures. These
procedures are used in respect of all cases in which it is alleged that anyone working in the school that provides
educa on for children under 18 years of age, including supply teachers and volunteers has:
●

Behaved in a way that has harmed a child, or may have harmed a child, or

●

Possibly commi ed a criminal oﬀence against or related to a child, or

●

Behaved towards a child or children in a way that indicates he or she would pose a risk of harm to
children; or

●

behaved or may have behaved in a way that indicates they may not be suitable to work with children.

It applies regardless of whether the alleged abuse took place in the school. Allega ons against a teacher who is no
longer teaching and historical allega ons of abuse will be referred to the police.
We will deal with any allega on of abuse against a member of staﬀ or volunteer very quickly, in a fair and
consistent way that provides eﬀec ve child protec on while also suppor ng the individual who is the subject of
the allega on.
Our procedures for dealing with allega ons will be applied with common sense and judgement.
Suspension
Suspension will not be the default posi on, and will only be considered in cases where there is reason to suspect
that a child or other children is/are at risk of harm, or the case is so serious that it might be grounds for dismissal.
In such cases, we will only suspend an individual if we have considered all other op ons available and there is no
reasonable alterna ve.
Based on an assessment of risk, we will consider alterna ves such as:
●

Redeployment within the school so that the individual does not have direct contact with the child or
children concerned

●

Providing an assistant to be present when the individual has contact with children

●

Redeploying the individual to alterna ve work in the school so that they do not have unsupervised access
to children

●

Moving the child or children to classes where they will not come into contact with the individual, making
it clear that this is not a punishment and parents have been consulted

●

Temporarily redeploying the individual to another role in a diﬀerent loca on, for example to an alterna ve
school or other work for the local authority

Definitions for outcomes of allegation investigations
●

Substantiated: there is suﬃcient evidence to prove the allega on

●

Malicious: there is suﬃcient evidence to disprove the allega on and there has been a deliberate act to
deceive

●

False: there is suﬃcient evidence to disprove the allega on

●

Unsubstantiated: there is insuﬃcient evidence to either prove or disprove the allega on (this does not
imply guilt or innocence)

●

Unfounded: to reﬂect cases where there is no evidence or proper basis which supports the allega on
being made
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Procedure for dealing with allegations
In the event of an allega on that meets the criteria above, the headteacher (or chair of governors where the head
teacher is the subject of the allega on) – the ‘case manager’ – will take the following steps:
●

Immediately discuss the allega on with the designated oﬃcer at the local authority. This is to consider the
nature, content and context of the allega on and agree a course of ac on, including whether further
enquiries are necessary to enable a decision on how to proceed, and whether it is necessary to involve the
police and/or children’s social care services. (The case manager may, on occasion, consider it necessary to
involve the police before consul ng the designated oﬃcer – for example, if the accused individual is
deemed to be an immediate risk to children or there is evidence of a possible criminal oﬀence. In such
cases, the case manager will no fy the designated oﬃcer as soon as prac cably possible a er contac ng
the police)

●

Inform the accused individual of the concerns or allega ons and likely course of ac on as soon as possible
a er speaking to the designated oﬃcer (and the police or children’s social care services, where
necessary). Where the police and/or children’s social care services are involved, the case manager will
only share such informa on with the individual as has been agreed with those agencies

●

Where appropriate (in the circumstances described above), carefully consider whether suspension of the
individual from contact with children at the school is jus ﬁed or whether alterna ve arrangements such
as those outlined above can be put in place. Advice will be sought from the designated oﬃcer, police
and/or children’s social care services, as appropriate

●

If immediate suspension is considered necessary, agree and record the ra onale for this with the
designated oﬃcer. The record will include informa on about the alterna ves to suspension that have
been considered, and why they were rejected. Wri en conﬁrma on of the suspension will be provided to
the individual facing the allega on or concern within 1 working day, and the individual will be given a
named contact at the school and their contact details

●

If it is decided that no further action is to be taken in regard to the subject of the allega on or concern,
record this decision and the jus ﬁca on for it and agree with the designated oﬃcer what informa on
should be put in wri ng to the individual and by whom, as well as what ac on should follow both in
respect of the individual and those who made the ini al allega on

●

If it is decided that further action is needed, take steps as agreed with the designated oﬃcer to ini ate
the appropriate ac on in school and/or liaise with the police and/or children’s social care services as
appropriate

●

Provide eﬀec ve support for the individual facing the allega on or concern, including appoin ng a named
representa ve to keep them informed of the progress of the case and considering what other support is
appropriate.

●

Inform the parents or carers of the child/children involved about the allega on as soon as possible if they
do not already know (following agreement with children’s social care services and/or the police, if
applicable). The case manager will also inform the parents or carers of the requirement to maintain
conﬁden ality about any allega ons made against teachers (where this applies) while inves ga ons are
ongoing. Any parent or carer who wishes to have the conﬁden ality restric ons removed in respect of a
teacher will be advised to seek legal advice

●

Keep the parents or carers of the child/children involved informed of the progress of the case and the
outcome, where there is not a criminal prosecu on, including the outcome of any disciplinary process (in
conﬁdence)

●

Schools and colleges have a legal duty to refer to the DBS anyone who has harmed, or poses a risk of
harm, to a child or vulnerable adult. Referrals should be made as soon as possible, and ordinarily on
conclusion of an inves ga on, when an individual is removed from regulated ac vity. This could include
when an individual is suspended, redeployed to work that is not regulated ac vity, dismissed or when
they have resigned. When an allega on is made, an inves ga on should be carried out to gather enough
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evidence to establish if it has founda on, and employers should ensure they have suﬃcient informa on to
meet the referral duty criteria explained in the DBS referral guidance. The DBS will consider whether to
bar the person.
We will inform Ofsted of any allega ons of serious harm or abuse by any person living, working, or looking a er
children at the premises (whether the allega ons relate to harm or abuse commi ed on the premises or
elsewhere), and any ac on taken in respect of the allega ons. This no ﬁca on will be made as soon as reasonably
possible and always within 14 days of the allega ons being made.
If the school is made aware that the secretary of state has made an interim prohibi on order in respect of an
individual, we will immediately suspend that individual from teaching, pending the ﬁndings of the inves ga on by
the Teaching Regula on Agency.
Where the police are involved, wherever possible the governing board will ask the police at the start of the
inves ga on to obtain consent from the individuals involved to share their statements and evidence for use in the
school’s disciplinary process, should this be required at a later point.
Timescales
●

Any cases where it is clear immediately that the allega on is unsubstan ated or malicious will be resolved
within 1 week

●

If the nature of an allega on does not require formal disciplinary ac on, we will ins tute appropriate
ac on within 3 working days

●

If a disciplinary hearing is required and can be held without further inves ga on, we will hold this within
15 working days

Specific actions
Action following a criminal investigation or prosecution
The case manager will discuss with the local authority’s designated oﬃcer whether any further ac on, including
disciplinary ac on, is appropriate and, if so, how to proceed, taking into account informa on provided by the
police and/or children’s social care services.
Conclusion of a case where the allegation is substantiated
If the allega on is substan ated and the individual is dismissed or the school ceases to use their services, or the
individual resigns or otherwise ceases to provide their services, the case manager and the school’s personnel
adviser will discuss with the designated oﬃcer whether to make a referral to the DBS for considera on of whether
inclusion on the barred lists is required.
If the individual concerned is a member of teaching staﬀ, the case manager and personnel adviser will discuss with
the designated oﬃcer whether to refer the ma er to the Teaching Regula on Agency to consider prohibi ng the
individual from teaching.
Individuals returning to work after suspension
If it is decided on the conclusion of a case that an individual who has been suspended can return to work, the case
manager will consider how best to facilitate this.
The case manager will also consider how best to manage the individual’s contact with the child or children who
made the allega on, if they are s ll a ending the school.
Unsubstantiated or malicious allegations
If an allega on is shown to be deliberately invented, or malicious, the head teacher, or other appropriate person in
the case of an allega on against the head teacher, will consider whether any disciplinary ac on is appropriate
against the pupil(s) who made it, or whether the police should be asked to consider whether ac on against those
who made the allega on might be appropriate, even if they are not a pupil.
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Confidentiality
The school will make every eﬀort to maintain conﬁden ality and guard against unwanted publicity while an
allega on is being inves gated or considered.
The case manager will take advice from the local authority’s designated oﬃcer, police and children’s social care
services, as appropriate, to agree:
●

Who needs to know about the allega on and what informa on can be shared

●

How to manage specula on, leaks and gossip, including how to make parents or carers of a child/children
involved aware of their obliga ons with respect to conﬁden ality

●

What, if any, informa on can be reasonably given to the wider community to reduce specula on

●

How to manage press interest if, and when, it arises

Record-keeping
The case manager will maintain clear records about any case where the allega on or concern meets the criteria
above and store them on the individual’s conﬁden al personnel ﬁle for the dura on of the case. Such records will
include:
●

A clear and comprehensive summary of the allega on

●

Details of how the allega on was followed up and resolved

●

Notes of any ac on taken and decisions reached (and jus ﬁca on for these, as stated above)

If an allega on or concern is not found to have been malicious, the school will retain the records of the case on
the individual’s conﬁden al personnel ﬁle, and provide a copy to the individual.
Where records contain informa on about allega ons of sexual abuse, we will preserve these for the Independent
Inquiry into Child Sexual Abuse (IICSA), for the term of the inquiry. We will retain all other records at least un l the
individual has reached normal pension age, or for 10 years from the date of the allega on if that is longer.
The records of any allega on that is found to be malicious will be deleted from the individual’s personnel ﬁle.
References
When providing employer references, we will not refer to any allega on that has been proven to be false,
unsubstan ated or malicious, or any history of allega ons where all such allega ons have been proven to be false,
unsubstan ated or malicious.
Learning lessons
A er any cases where the allega ons are substantiated, we will review the circumstances of the case with the
local authority’s designated oﬃcer to determine whether there are any improvements that we can make to the
school’s procedures or prac ce to help prevent similar events in the future.
This will include considera on of (as applicable):
●

Issues arising from the decision to suspend the member of staﬀ

●

The dura on of the suspension

●

Whether or not the suspension was jus ﬁed

●

The use of suspension when the individual is subsequently reinstated. We will consider how future
inves ga ons of a similar nature could be carried out without suspending the individual

The full procedures about dealing with allegations of abuse made against teachers and other staff can be found
in Part Four of the DfE guidance “Keeping children safe in education”.
The Chair of Governors is: Chris Fishlock 020 7378 0229
The Vice-chair is: Sam Wilde 020 8692 5763
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The LA’s DO is: Eva Simcock 020 7525 0689
There is also a duty system and one of the CP Coordinators in Quality Assurance Unit is on duty each day to deal
with DO issues when DO is unavailable. Duty telephone number for enquiries/referrals is 020 7525 3297
The LA’s Strategic Lead Officer for safeguarding in education services is: Director of Education Nina Dohel 020
7525 3252
The LA’s Schools Safeguarding Coordinator is: Apo ÇAĞIRICI 020 7525 2715
We also note the ‘Safeguarding information for professionals and the community in Southwark’ on Southwark
Council’s website.

Appendix 4: specific safeguarding issues
In addition to these types of abuse and neglect, members of staff will also be alert to following specific
safeguarding issues:
Mental Health
We are aware that mental health problems can, in some cases, be an indicator that a child has suﬀered or is at risk
of suﬀering abuse, neglect or exploita on. Only appropriately trained professionals should a empt to make a
diagnosis of a mental health problem. Our staﬀ members however, are well placed to observe children day-to-day
and iden fy those whose behaviour suggests that they may be experiencing a mental health problem or be at risk
of developing one. Where children have suﬀered abuse and neglect, or other poten ally trauma c adverse
childhood experiences, this can have a las ng impact throughout childhood, adolescence and into adulthood. It is
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key that our staﬀ members are aware of how these children’s experiences can impact on their mental health,
behaviour and educa on. If staﬀ have a mental health concern about a child that is also a safeguarding concern,
this will be shared with the DSL with a view to referring to appropriate agencies following the referral procedures.
We also note the DfE’s advice and guidance on Mental Health and Behaviour in Schools.
Children missing from education
A child going missing from educa on, par cularly repeatedly, can be a warning sign of a range of safeguarding
issues. This might include abuse or neglect, such as sexual abuse or exploita on or child criminal exploita on, or
issues such as mental health problems, substance abuse, radicalisa on, FGM or forced marriage.
There are many circumstances where a child may become missing from educa on, but some children are
par cularly at risk. These include children who:
●

Are at risk of harm or neglect

●

Are at risk of forced marriage or FGM

●

Come from Gypsy, Roma, or Traveller families

●

Come from the families of service personnel

●

Go missing or run away from home or care

●

Are supervised by the youth jus ce system

●

Cease to a end a school

●

Come from new migrant families

We will follow our procedures for unauthorised absence and for dealing with children who go missing from
educa on, par cularly on repeat occasions, to help iden fy the risk of abuse and neglect, including sexual
exploita on, and to help prevent the risks of going missing in future.
In line with Annex E of Keeping Children Safe in Educa on (DfE 2019), Southwark Council will be informed of the
addi on or dele on of a pupil’s name from the School Admissions Register (SAR) for any reason. This applies to all
children with the excep on of those star ng or leaving school at standard transi on points, i.e. at the start of the
Early Recep on/Recep on and comple on of Year 6. Southwark Council will be informed of any addi ons or
dele ons from the SAR via the electronic ‘Change to School Admissions Register No ﬁca on Form’. In the case of
an addi on to the SAR, Southwark Council will be informed within ﬁve days. In the case of a dele on from the
SAR, Southwark Council will be informed as soon as the ground for dele on is met and no later than the me at
which the pupil’s name is deleted from the SAR.
If a pupil is withdrawn from the school having not reached the normal date of transfer; due to a family move or
any other reason, all eﬀorts will be made to iden fy any new address and the school to which they are being
admi ed and to ensure that their educa onal records are sent without delay to the child’s new school. If the
parent/carer fails to provide this informa on, an urgent referral will be made to the Family Early Help Service
either through the School’s Single Point of Contact (SPOC) or the Family EHS Duty Manager in order that they
might make further enquiries. If this school receives educa onal records concerning a child who is not registered
with us, the records will be returned promptly to the sending school with a note, advising them to refer to their
LA’s Children’s Services Department. A child’s name will only be removed from the School’s Admissions Register
in accordance with the Pupil Registration Regulations or with the authorisation of a Team Manager in the Family
Early Help Service.
Every eﬀort will be made to ensure that their educa onal records are sent without delay to the new school. If the
parent/carer fails to provide this informa on, urgent consulta on will be made with the Early Help Service through
the EHS Duty Oﬃcer.
All addi ons to or dele ons from the SAR will be accompanied by a phone call or email to the forwarding school, if
possible. Records will be sent to the new school as appropriate, with any conﬁden al and Child Protec on ﬁles
being sent to the school's Designated Safeguarding Lead under a conﬁden al cover. If a child fails to a end school
regularly or has been absent without authorisa on for a con nuous period of 10 days or more, and contact cannot
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be made with them or their family, an urgent consulta on will be made with the Duty Desk and the Early Help
Service.
Staﬀ will be trained in signs to look out for and the individual triggers to be aware of when considering the risks of
poten al safeguarding concerns which may be related to being missing, such as travelling to conﬂict zones, FGM
and forced marriage.
If a staﬀ member suspects that a child is suﬀering from harm or neglect, we will follow local child protec on
procedures, including with respect to making reasonable enquiries. We will make an immediate referral to the
local authority children’s social care team, and the police, if the child is suﬀering or likely to suﬀer from harm, or in
immediate danger.
Child Criminal Exploitation (CCE)
CCE is where an individual or group takes advantage of an imbalance of power to coerce, control, manipulate or
deceive a child into any criminal ac vity in exchange for something the vic m needs or wants, and/or for the
ﬁnancial or other advantage of the perpetrator or facilitator and/or through violence or the threat of violence. The
vic m may have been criminally exploited even if the ac vity appears consensual. CCE does not always involve
physical contact; it can also occur through the use of technology.
CCE can include children being forced to work in cannabis factories, being coerced into moving drugs or money
across the country (county lines), forced to shopli or pickpocket, or to threaten other young people. Some of the
indicators of CCE are: children who appear with unexplained gi s or new possessions; children who associate with
other young people involved in exploita on; children who suﬀer from changes in emo onal well-being; children
who misuse drugs and alcohol; children who go missing for periods of me or regularly come home late; and
children who regularly miss school or educa on or do not take part in educa on. Any possible CCE case will be
shared with the DSL with a view to referring to appropriate agencies following the referral procedures.
Child sexual exploitation
Child sexual exploita on (CSE) is a form of child sexual abuse that occurs where an individual or group takes
advantage of an imbalance of power to coerce, manipulate or deceive a child into sexual ac vity in exchange for
something the vic m needs or wants, and/or for the ﬁnancial advantage or increased status of the perpetrator or
facilitator.
This can involve violent, humilia ng and degrading sexual assaults, but does not always involve physical contact
and can happen online. For example, young people may be persuaded or forced to share sexually explicit images
of themselves, have sexual conversa ons by text, or take part in sexual ac vi es using a webcam.
Children or young people who are being sexually exploited may not understand that they are being abused. They
o en trust their abuser and may be tricked into believing they are in a loving, consensual rela onship.
A child under the age of 13 is not legally capable of consen ng to sex (it is statutory rape) or any other type of
sexual touching. Sexual ac vity with a child under 16 is also an oﬀence. It is an oﬀence for a person to have a
sexual rela onship with a 16 or 17 year old if that person holds a posi on of trust or authority in rela on to the
young person. Non consensual sex is rape whatever the age of the vic m. If the vic m is incapacitated through
drink or drugs, or the vic m or his or her family has been subject to violence or the threat of it, they cannot be
considered to have given true consent and therefore oﬀences may have been commi ed. Child sexual exploita on
is therefore poten ally a child protec on issue for all children under the age of 18.
Where it comes to our no ce that a child under the age of 13 is, or may be, sexually ac ve, whether or not they
are a pupil of this school, this will result in an immediate referral to Children’s Services. In the case of a young
person between the ages of 13 and 16, an individual risk assessment will be conducted in accordance with the
London Child Protection Procedures. This will determine how and when informa on will be shared with parents
and the inves ga ng agencies.
Indicators of sexual exploita on can include a child:
●

Appearing with unexplained gi s or new possessions

●

Associa ng with other young people involved in exploita on
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●

Having older boyfriends or girlfriends

●

Suﬀering from sexually transmi ed infec ons or becoming pregnant

●

Displaying inappropriate sexualised behaviour

●

Suﬀering from changes in emo onal wellbeing

●

Misusing drugs and/or alcohol

●

Going missing for periods of me, or regularly coming home late

●

Regularly missing school or educa on, or not taking part in educa on

‘Sexting’
Crea ng and sharing sexual photos and videos of under-18s is illegal. Sharing youth produced sexual imagery,
which is commonly known as ‘sex ng’ covers the incidents where

●
●
●

A person under the age of 18 creates and shares sexual imagery of themselves with a peer under the age
of 18
A person under the age of 18 shares sexual imagery created by another person under the age of 18 with a
peer under the age of 18 or an adult
A person under the age of 18 is in possession of sexual imagery created by another person under the age
of 18.

When such an incident involving youth produced sexual imagery comes to a member of staﬀ’s a en on, this will
be shared with the designated safeguarding lead with a view to referring to appropriate agencies following the
referral procedures. Further informa on and advice on youth produced sexual imagery is available in the
non-statutory guidance produced by the UK Council for Child Internet Safety (UKCCIS) ‘Sexting in schools and
colleges ’.
Homelessness
Being homeless or being at risk of becoming homeless presents a real risk to a child’s welfare.
The DSL and DDSL will be aware of contact details and referral routes into the local housing authority so they can
raise/progress concerns at the earliest opportunity (where appropriate and in accordance with local procedures).
Where a child has been harmed or is at risk of harm, the DSL will also make a referral to children’s social care.
Violence Against Women and Girls (VAWG)
VAWG is deﬁned as any act of gender–based violence that results in, or is likely to result in physical, sexual or
psychological harm or suﬀering to women including threats of such acts, coercion or arbitrary depriva on of
liberty, whether occurring in public or private life. VAWG is the umbrella term which brings together mul ple
forms of serious violence such as crimes commi ed in the name of “honour”; domes c abuse; female genital
mu la on (FGM); forced marriage; sexual violence, abuse, exploita on and rape; stalking; harassment; traﬃcking
for sexual exploita on; pros tu on. If members of staﬀ have a concern about or knowledge of any VAWG
incidents, they will share it immediately with the DSL with a view to referring to appropriate agencies. We also
note Southwark’s VAWG Strategy.
So-called ‘honour-based’ abuse (including FGM and forced marriage)
So-called ‘honour-based’ abuse (HBA) encompasses incidents or crimes commi ed to protect or defend the
honour of the family and/or community, including FGM, forced marriage, and prac ces such as breast ironing.
Abuse commi ed in this context o en involves a wider network of family or community pressure and can include
mul ple perpetrators.
All forms of HBA are abuse and will be handled and escalated as such. All staﬀ will be alert to the possibility of a
child being at risk of HBA or already having suﬀered it. If staﬀ have a concern, they will speak to the DSL, who will
ac vate local safeguarding procedures.
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FGM
The DSL will make sure that staﬀ have access to appropriate training to equip them to be alert to children aﬀected
by FGM or at risk of FGM.
Sec on 7.3 of this policy sets out the procedures to be followed if a staﬀ member discovers that an act of FGM
appears to have been carried out or suspects that a pupil is at risk of FGM.
FGM is a procedure where the female genital organs are injured or changed and there is no medical reason for
this. It is frequently a very trauma c and violent act for the vic m and can cause harm in many ways. The prac ce
can cause severe pain and there may be immediate and/or long-term health consequences, including mental
health problems, diﬃcul es in childbirth, causing danger to the child and mother; and/or death.
FGM is a deeply embedded social norm, prac sed by families for a variety of complex reasons. It is o en thought
to be essen al for a girl to become a proper woman, and to be marriageable. The prac ce is not required by any
religion.
FGM is an unacceptable prac ce for which there is no jus ﬁca on. It is child abuse and a form of violence against
women and girls.
FGM is prevalent in 30 countries and is a deeply rooted prac ce, widely carried out mainly among speciﬁc ethnic
popula ons in Africa and parts of the Middle East and Asia. While FGM is concentrated in countries around the
Atlan c coast to the Horn of Africa, in areas of the Middle East like Iraq and Yemen, it has also been documented
in communi es in Colombia, Iran, Israel, Oman, The United Arab Emirates, The Occupied Pales nian Territories,
India, Indonesia, Malaysia, Pakistan and Saudi Arabia. It has also been iden ﬁed in parts of Europe, North America
and Australia.
FGM is illegal in the UK. It is es mated that approximately 60,000 girls aged 0-14 were born in England and Wales
to mothers who had undergone FGM and approximately 103,000 women aged 15-49 and approximately 24,000
women aged 50 and over who have migrated to England and Wales are living with the consequences of FGM. In
addi on, approximately 10,000 girls aged under 15 who have migrated to England and Wales are likely to have
undergone FGM.
Indicators that FGM has already occurred include:
●

A pupil conﬁding in a professional that FGM has taken place

●

A mother/family member disclosing that FGM has been carried out

●

A family/pupil already being known to social services in rela on to other safeguarding issues

●

A girl:

●

Having diﬃculty walking, si ng or standing, or looking uncomfortable

●

Finding it hard to sit s ll for long periods of me (where this was not a problem previously)

●

Spending longer than normal in the bathroom or toilet due to diﬃcul es urina ng

●

Having frequent urinary, menstrual or stomach problems

●

Avoiding physical exercise or missing PE

●

Being repeatedly absent from school, or absent for a prolonged period

●

Demonstra ng increased emo onal and psychological needs – for example, withdrawal or depression, or
signiﬁcant change in behaviour

●

Being reluctant to undergo any medical examina ons

●

Asking for help, but not being explicit about the problem

●

Talking about pain or discomfort between her legs

Poten al signs that a pupil may be at risk of FGM include:
●
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The girl’s family having a history of prac sing FGM (this is the biggest risk factor to consider)

●

FGM being known to be prac sed in the girl’s community or country of origin

●

A parent or family member expressing concern that FGM may be carried out

●

A family not engaging with professionals (health, educa on or other) or already being known to social
care in rela on to other safeguarding issues

●

A girl:

●

Having a mother, older sibling or cousin who has undergone FGM

●

Having limited level of integra on within UK society

●

Conﬁding to a professional that she is to have a “special procedure” or to a end a special occasion to
“become a woman”

●

Talking about a long holiday to her country of origin or another country where the prac ce is prevalent, or
parents sta ng that they or a rela ve will take the girl out of the country for a prolonged period

●

Reques ng help from a teacher or another adult because she is aware or suspects that she is at
immediate risk of FGM

●

Talking about FGM in conversa on – for example, a girl may tell other children about it (although it is
important to take into account the context of the discussion)

●

Being unexpectedly absent from school

●

Having sec ons missing from her ‘red book’ (child health record) and/or a ending a travel clinic or
equivalent for vaccina ons/an -malarial medica on

The above indicators and risk factors are not intended to be exhaus ve.
Forced marriage
Forcing a person into a marriage is a crime in England and Wales. A forced marriage is one entered into without
the full and free consent of one or both par es and where violence, threats or any other form of coercion is used
to cause a person to enter into a marriage.
Threats can be physical or emo onal and psychological. A lack of full and free consent can be where a person does
not consent or where they cannot consent (if they have learning disabili es, for example). Nevertheless, some
perpetrators use perceived cultural prac ces as a way to coerce a person into marriage.
We note The Forced Marriage Unit’s statutory guidance and especially Chapter 7 on page 32 of the Multi-agency
guidelines, which is speciﬁcally aimed at teachers, lecturers and other members of staﬀ within schools, colleges
and universi es. Any possible forced marriage case will be shared with the DSL with a view to referring to
appropriate agencies following the referral procedures.
The DSL will:
●

Speak to the pupil about the concerns in a secure and private place

●

Ac vate the local safeguarding procedures and refer the case to the local authority’s designated oﬃcer

●

Seek advice from the Forced Marriage Unit on 020 7008 0151 or fmu@fco.gov.uk

●

Refer the pupil to an educa on welfare oﬃcer, pastoral tutor, learning mentor, or school counsellor, as
appropriate

Preventing radicalisation
Radicalisa on refers to the process by which a person comes to support terrorism and forms of extremism.
Extremism is vocal or ac ve opposi on to fundamental Bri sh values, such as democracy, the rule of law,
individual liberty, and mutual respect and tolerance of diﬀerent faiths and beliefs.
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Schools have a duty to prevent children from being drawn into terrorism. The DSL will undertake Prevent
awareness training and make sure that staﬀ have access to appropriate training to equip them to iden fy children
at risk.
We will assess the risk of children in our school being drawn into terrorism. This assessment will be based on an
understanding of the poten al risk in our local area, in collabora on with our local safeguarding partners and local
police force.
We will ensure that suitable internet ﬁltering is in place, and equip our pupils to stay safe online at school and at
home.
There is no single way of iden fying an individual who is likely to be suscep ble to an extremist ideology.
Radicalisa on can occur quickly or over a long period.
Staﬀ will be alert to changes in pupils’ behaviour.
The government website Educate Against Hate and charity NSPCC say that signs that a pupil is being radicalised
can include:
●

Refusal to engage with, or becoming abusive to, peers who are diﬀerent from themselves

●

Becoming suscep ble to conspiracy theories and feelings of persecu on

●

Changes in friendship groups and appearance

●

Rejec ng ac vi es they used to enjoy

●

Conver ng to a new religion

●

Isola ng themselves from family and friends

●

Talking as if from a scripted speech

●

An unwillingness or inability to discuss their views

●

A sudden disrespec ul a tude towards others

●

Increased levels of anger

●

Increased secre veness, especially around internet use

●

Expressions of sympathy for extremist ideologies and groups, or jus ﬁca on of their ac ons

●

Accessing extremist material online, including on Facebook or Twi er

●

Possessing extremist literature

●

Being in contact with extremist recruiters and joining, or seeking to join, extremist organisa ons

Children who are at risk of radicalisa on may have low self-esteem, or be vic ms of bullying or discrimina on. It is
important to note that these signs can also be part of normal teenage behaviour – staﬀ should have conﬁdence in
their ins ncts and seek advice if something feels wrong.
If staﬀ are concerned about a pupil, they will follow our procedures set out in sec on 7.5 of this policy, including
discussing their concerns with the DSL.
Staﬀ should always take ac on if they are worried.
Channel is a voluntary, conﬁden al support programme which focuses on providing support at an early stage to
people who are iden ﬁed as being vulnerable to being drawn into terrorism that uses exis ng collabora on
between local authori es, the police, statutory partners (such as the educa on sector, social services, children’s
and youth services and oﬀender management services) and the local community.
Children at risk of harm as a result of involvement or poten al involvement in extremist ac vity will be referred to
Southwark Mul Agency Safeguarding Hub (MASH). The MASH will share the referral details of new referrals with
the Prevent lead police oﬃcer and LA Prevent coordinator at the point the referral is received. The referral will
then be processed through the MASH mul agency informa on sharing system and parallel to this the Prevent
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police oﬃcer will be carrying out ini al screening checks. The Prevent police oﬃcer will make a referral to the
Channel Prac oner if there are suﬃcient concerns.
Children and the court system
Children are some mes required to give evidence in criminal courts, either for crimes commi ed against them or
for crimes they have witnessed. Making child arrangements via the family courts following separa on can be
stressful and entrench conﬂict in families. Going to Court booklet (HM Courts and Tribunal Service Oct 2017) can
be used to explain each step of the process, support and special measures that are available.
Children with family members in prison
Approximately 200,000 children have a parent sent to prison each year. These children are at risk of poor
outcomes including poverty, s gma, isola on and poor mental health. NICCO (Na onal Informa on Centre on
Children of Oﬀenders) provides informa on designed to support professionals working with oﬀenders and their
children, to help mi gate nega ve consequences for those children.
Private Fostering
Private fostering is when a child under the age of 16 (under 18 if disabled) is cared for by someone who is not their
parent or a 'close rela ve'. This is a private arrangement made between a parent and a carer, for 28 days or more.
Close rela ves are deﬁned as step-parents, grandparents, brothers, sisters, uncles or aunts (whether of full blood,
half blood or by marriage). Great grandparents, great aunts, great uncles and cousins are not regarded as close
rela ves.
The law requires that Southwark Council should be no ﬁed if anyone is looking a er someone else's child for 28
days or more. The purpose of the council's involvement is to support the child and private foster family (and
wherever possible the biological parent/s) with any issues arising. These may be prac cal issues such as beneﬁts,
housing, immigra on or emo onal issues such as keeping contact with biological family, maintaining cultural
iden ty.
If we become aware of a child in a private fostering arrangement within Southwark, we will no fy the council’s
Mul Agency Safeguarding Hub (MASH) by emailing MASH@southwark.gov.uk or calling 020 7525 1921. Advice
about whether there is a need to no fy the council, can be obtained by calling 07539 346808 or sending an email
to privatefosteringadvice@southwark.gov.uk.

Domestic Abuse
The Government deﬁnes domes c abuse as “any incident or pa ern of incidents of controlling, coercive,
threatening behaviour, violence or abuse between those aged 16 or over who are, or have been, in mate partners
or family members regardless of gender or sexuality.” The abuse can encompass, but is not limited to:
●

psychological

●

physical

●

sexual

●

ﬁnancial

●

emo onal

All children can witness and be adversely aﬀected by domes c abuse in the context of their home life where
domes c abuse occurs between family members. Exposure to domes c abuse and/or violence can have a serious,
long las ng emo onal and psychological impact on children. In some cases, a child may blame themselves for the
abuse or may have had to leave the family home as a result. Domes c abuse aﬀec ng young people can also occur
within their personal rela onships, as well as in the context of their home life.
Children may suﬀer both directly and indirectly if they live in households where there is domes c violence. It will
o en be appropriate for such children to be regarded as Children in Need under the ‘Children Act 1989’. Where
there is evidence of domes c violence, London Chris an School will report concerns to the appropriate agency
including children’s social care and the police in order to prevent the likelihood of any further abuse taking place.
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If members of staﬀ have a concern about or knowledge of any domes c abuse incidents, they will share it
immediately with the DSL with a view to referring to appropriate agencies. Informa on is available about Domestic
abuse and how to get help in Southwark. Southwark Council's support and service provider Solace (020 7593
1290, southwark@solacewomensaid.org) oﬀer free and conﬁden al support for women and men aged 16 or over
who are survivors of domes c abuse.
Upskirting
‘Upskir ng’ typically involves taking a picture under a person’s clothing without them knowing, with the inten on
of viewing their genitals or bu ocks to obtain sexual gra ﬁca on, or cause the vic m humilia on, distress or
alarm. It is now a criminal oﬀence.
Sexual violence and sexual harassment between children in schools and colleges
Sexual violence and sexual harassment can occur between two children of any age and sex. It can also occur
through a group of children sexually assaul ng or sexually harassing a single child or group of children. Children
who are vic ms of sexual violence and sexual harassment will likely ﬁnd the experience stressful and distressing.
This will, in all likelihood, adversely aﬀect their educa onal a ainment. Sexual violence and sexual harassment
exist on a con nuum and may overlap, they can occur online and oﬄine (both physical and verbal) and are never
acceptable. It is important that all vic ms are taken seriously and oﬀered appropriate support. Staﬀ should be
aware that some groups are poten ally more at risk. Evidence shows girls, children with SEND and LGBT children
are at greater risk.
Staﬀ should be aware of the importance of: making clear that sexual violence and sexual harassment is not
acceptable, will never be tolerated and is not an inevitable part of growing up; not tolera ng or dismissing sexual
violence or sexual harassment as “banter”, “part of growing up”, “just having a laugh” or “boys being boys”; and
challenging behaviours (poten ally criminal in nature), such as grabbing bo oms, breasts and genitalia, ﬂicking
bras and li ing up skirts. Dismissing or tolera ng such behaviours risks normalising them.
Sexual violence
It is important that school and college staﬀ are aware of sexual violence and the fact children can, and some mes
do, abuse their peers in this way. When referring to sexual violence we are referring to sexual oﬀences under the
Sexual Oﬀences Act 2003 as described below:
●

Rape: A person (A) commits an oﬀence of rape if: he inten onally penetrates the vagina, anus or mouth of
another person (B) with his penis, B does not consent to the penetra on and A does not reasonably
believe that B consents.

●

Assault by Penetra on: A person (A) commits an oﬀence if: s/he inten onally penetrates the vagina or
anus of another person (B) with a part of her/his body or anything else, the penetra on is sexual, B does
not consent to the penetra on and A does not reasonably believe that B consents.

●

Sexual Assault: A person (A) commits an oﬀence of sexual assault if: s/he inten onally touches another
person (B), the touching is sexual, B does not consent to the touching and A does not reasonably believe
that B consents.

Consent
Consent is about having the freedom and capacity to choose. Consent to sexual ac vity may be given to one sort
of sexual ac vity but not another, e.g.to vaginal but not anal sex or penetra on with condi ons, such as wearing a
condom. Consent can be withdrawn at any me during sexual ac vity and each me ac vity occurs. Someone
consents to vaginal, anal or oral penetra on only if s/he agrees by choice to that penetra on and has the freedom
and capacity to make that choice.
Sexual harassment
When referring to sexual harassment we mean ‘unwanted conduct of a sexual nature’ that can occur online and
oﬄine. When we reference sexual harassment, we do so in the context of child on child sexual harassment. Sexual
harassment is likely to: violate a child’s dignity, and/or make them feel in midated, degraded or humiliated and/or
create a hos le, oﬀensive or sexualised environment.
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Whilst not intended to be an exhaus ve list, sexual harassment can include:
●

sexual comments, such as: telling sexual stories, making lewd comments, making sexual remarks about
clothes and appearance and calling someone sexualised names;

●

sexual “jokes” or taun ng;

●

physical behaviour, such as: deliberately brushing against someone, interfering with someone’s clothes
(schools and colleges should be considering when any of this crosses a line into sexual violence - it is
important to talk to and consider the experience of the vic m) and displaying pictures, photos or drawings
of a sexual nature;

●

online sexual harassment. This may be standalone, or part of a wider pa ern of sexual harassment and/or
sexual violence. It may include: non-consensual sharing of sexual images and videos; sexualised online
bullying; unwanted sexual comments and messages, including, on social media; and sexual exploita on;
coercion and threats; and upskir ng.

The response to a report of sexual violence or sexual harassment
The ini al response to a report from a child is important. It is essen al that all vic ms are reassured that they are
being taken seriously and that they will be supported and kept safe. A vic m should never be given the impression
that they are crea ng a problem by repor ng sexual violence or sexual harassment. Nor should a vic m ever be
made to feel ashamed for making a report. If staﬀ have a concern about a child or a child makes a report to them,
they should follow the referral process as set out in safeguarding policy. As is always the case, if staﬀ are in any
doubt as to what to do they should speak to the designated safeguarding lead (or a deputy).
Reports of child on child sexual violence and sexual harassment will be managed in accordance with KCSIE 2019.
Checking the identity and suitability of visitors
A visitor to the school is any person who visits LCS to observe, not to take on a role or responsibility, such as a
prospec ve parent. They will be asked to read the Guidance . They will wear a visitor badge and will be supervised
by an accompanying member of staﬀ at all mes.
All visitors will be required to verify their iden ty to the sa sfac on of staﬀ.
If the visitor is unknown to the se ng, we will check their creden als and reason for visi ng before allowing them
to enter the se ng. Visitors should be ready to produce iden ﬁca on.
Visitors to the school who are visi ng for a professional purpose, such as educa onal psychologists and school
improvement oﬃcers, will be asked to show photo ID and:
●

Will be asked to show their DBS cer ﬁcate, which will be checked alongside their photo ID; or

●

The organisa on sending the professional, such as the LA or educa onal psychology service, will provide
prior wri en conﬁrma on that an enhanced DBS check with barred list informa on has been carried out

Safety in the school and transfer of Duty of Care
No internal doors to classrooms will be locked whilst pupils are present in these areas.
Entry to school premises will be by secured doors that are controlled by oﬃce staﬀ, or by constant staﬀ
supervision. During arrival and dismissal mes the entrance to the school will be open and will be manned by a
member of staﬀ at all mes. If a parent wishes their child/ren to be picked up by another nominated adult, they
must give wri en authorisa on either at the beginning of the year or on an ad hoc basis. On arrival at the school,
the iden ty of a nominated person for alterna ve collec on will be checked by a member of the oﬃce staﬀ before
the child is permi ed to leave the school.
Parents of children in Years 5 and 6 wishing to allow their child to independently make their way to and from
school will ﬁll in and sign an Independent Travel Arrangement Form. Decisions to allow children to independently
travel to and from school will be made at the discre on of the Head Teacher.
Uniden ﬁed visitors will be challenged by staﬀ or reported to the Head Teacher or school oﬃce. Carelessness in
closing any controlled entrance will be challenged. The presence of intruders and suspicious strangers seen
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loitering near the school or approaching pupils, will be reported to the police and the LA with a view to aler ng
other local schools through appropriate systems. Informa on sent to the school from the LA regarding local
safeguarding incidents will, where appropriate, be forwarded on by email to parents and will be sent from the
school Safeguarding Alerts email address.
Parents, carers or rela ves may only take s ll or video photographic images of pupils in school or on
school-organised ac vi es with the prior consent of the school and then only in designated areas. Events such as
the Sports Day or Christmas Assembly may be photographed or ﬁlmed by parents. Images taken by parents, carers
or rela ves must be for private use only. For photos used for educa onal purposes please see the Online Safety
Policy.
Classroom teachers will constantly reappraise the environment and ac vi es to which children are being exposed
and make necessary adjustments to secure their safety at all mes.
Missing pupils
Our procedures are designed to ensure that a missing child is found and returned to eﬀec ve supervision as soon
as possible. If a child goes missing, we will:
In a case where a pupil cannot be located during a school day, the following ac on will be taken:
•

Check the school premises

•

Send two staﬀ members out into the locality to search for the student

•

Ring the parents to ﬁnd out if they know the whereabouts of the student

•

Ring the police to report the student as missing

In a case where a pupil cannot be located during an oﬀsite ac vity, the following ac on will be taken:
•

The trip lead will delegate another suppor ng adult to a) alert management of the venue visited, and b)
search the premises. The trip lead will stay with the rest of the children and adults.

•

The trip lead will call the school to alert senior staﬀ immediately.

•

The Head Teacher will be informed and will involve senior staﬀ a er which a senior member of staﬀ will
be sent to the venue to assist in the situa on as soon as is reasonably prac cable.

•

The Head Teacher will inform the parents of the missing child as soon as possible and will alert the police
and the LA via the Duty Desk.

In a case where a pupil is not collected from school, the following ac on will be taken:
●

We will take ac ons according to Southwark’s ‘Protocol for Children who are Uncollected from School’
when pupils who ordinarily do not make their own way home are not collected by their parents/carers at
the end of the school day or from a er school clubs and ac vi es.

●

If a pupil remains uncollected at the end of the school day, ac ve steps will be taken by the school to
contact the parent/carer or emergency contact by telephone. If contact cannot be established within a
further 30 minutes (or by 16.30 if this is sooner), a senior member of the school staﬀ will contact the
MASH duty service to agree upon a mescale for further ac ons and ul mate hand-over of the child, as
appropriate.

●

Where a child, who is normally collected at the end of the club or session, is not collected by a responsible
person, contact will be made with the child's parent or carer or the emergency contact. The school oﬃce
will obtain from parents the name of an alterna ve carer or emergency contact. If the child remains
uncollected 30 minutes a er the end of the session (or by 16.45 for ac vi es that are scheduled to end at
16.30) and the alterna ve carer is not available, the Head teacher or Deputy Head will contact the MASH
duty service. For sessions that end a er 17.00, the contact will be the Emergency Duty Social Worker.
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Appendix 5: LCS Safeguarding Summary
What is Safeguarding?
Safeguarding and promo ng the welfare of children is deﬁned for the purposes of this guidance as: protec ng
children from maltreatment; preven ng impairment of children’s health or development; ensuring that children
grow up in circumstances consistent with the provision of safe and eﬀec ve care; and taking ac on to enable all
children to have the best outcomes.
What is Significant Harm? (Further details can be found in Appendix 1 of the Safeguarding Policy)
• Physical harm
•Neglect
•Emo onal abuse
•Sexual abuse
If a child discloses to you:
●

Listen to and believe them. Ask open ended questions. Allow them time to talk freely and do not ask
leading questions

●

Ensure that any further discussion is moved to a professional and child free environment

●

Oﬀer reassurance, stay calm and do not show that you are shocked or upset

●

Tell the child they have done the right thing in telling you. Do not tell them they should have told you
sooner.

●

Explain what will happen next and that you will have to pass this informa on on. Do not promise to keep
it a secret.

●

Be discreet, speak only to those who ‘need to know’

●

Write up your conversa on as soon as possible in the child’s own words. S ck to the facts, and do not put
your own judgement on it.

●

Sign and date the write-up and pass it on to the DSL. Alterna vely, if appropriate, make a referral to
children’s social care and/or the police directly (see 7.1), and tell the DSL as soon as possible that you have
done so.

●

Assume ‘it could happen here’. If you are unsure about a concern or ac on seek the advice of the
Designated Safeguarding Lead or Deputy.

Who do you tell?
-Designated Safeguarding Lead (DSL): Miss Ka e Vivyan (Deputy Head Teacher)
-Deputy Designated Safeguarding Lead (DDSL): Miss Nicola Colle -White (Head Teacher)
Act quickly and share the informa on with the Designated Safeguarding Lead or Deputy Designated Safeguarding
Leads for Safeguarding at LCS. It is your responsibility to alert the Safeguarding Leads if you suspect, hear or
observe any concerns about a child.

Safeguarding Responsibilities:
•Staﬀ/volunteers have a responsibility to adhere to the Staﬀ Code of Conduct in respect of their contact with
pupils and families.
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•Children will be treated with respect and dignity and no sanc ons, rewards or restraints are allowed outside of
those detailed in the school’s Behaviour Policy.
•Staﬀ/volunteers should exercise cau on in situa ons where they are on their own with children
E.g. keep doors open, ensure clear glass door panels are unobstructed, tell another member of staﬀ
•Conﬁden al or sensi ve informa on should be carefully protected. Safeguarding informa on should be shared
with the DSL or DDSL only in accordance with safeguarding procedures (see Safeguarding Policy).
•Staﬀ/volunteers should also be alert to the possible risks that might arise from social contact with parents and
pupils outside of the school.
•Staﬀ/volunteers will not communicate with pupils via social media (see Code of Conduct, Online Safety Policy and
Acceptable User Policy).
•Staﬀ/volunteers should be aware of the Whistleblowing Policy.
•Remember that safeguarding is everyone’s responsibility
•Remember that ul mately, all systems and processes should operate with the best interests of the children at
their heart.

I have read and understood the LCS Safeguarding Policy September 2020, Staff Code of Conduct and Part One
and Annex A of Keeping Children Safe in Education 2020.

Name:

Signed:

Date:
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